
 



 

 i 
1530 N Layton Hills Parkway 

Layton, UT 84041  

 

www.lsiwins.com 
801.776.0062 

Foster City 

Table of Contents 

1.  Cover Letter .............................................................................................................................................. 1 
2.  Project Team ............................................................................................................................................ 3 
3.  Approach to Scope of Services ............................................................................................................... 10 

A. Work Plan and Approach .................................................................................................................... 10 
I. LSI’s Focus for this Project ............................................................................................................... 10 
II. The following information demonstrates the LSI’s method for management, schedule, control, 
and responsiveness: ........................................................................................................................... 10 
III. Needs/Expertise from City Staff: ................................................................................................... 13 
IV. Additional “Value-Added” Services: .............................................................................................. 13 

B. Schedule ............................................................................................................................................. 18 
4.  Cost Proposal ......................................................................................................................................... 20 
5.  Qualifications Details: ............................................................................................................................ 21 
6.  References .............................................................................................................................................. 23 

A. CAL FIRE .......................................................................................................................................... 23 
B. Aero Montreal ................................................................................................................................ 24 

7.  Acknowledegment of the City’s Agreement for Professional Services .................................................. 26 
 
 



 

 1 
1530 N Layton Hills Parkway 

Layton, UT 84041  

 

www.lsiwins.com 
801.776.0062 

Foster City 

1.  Cover Letter 
City of Foster City         June 26, 2021 
City Manager’s Office 
Attention: Jennifer Phan, Principal Management Analyst 
610 Foster City Boulevard 
Foster City, CA 94404 
 
Logistics Specialties, Inc. (LSI) 
Attention: Dawn Wivell 
1530 N. Layton Hills Parkway, Suite 201 
Layton, UT 84040 
 
Dear Ms. Phan: 

Thank you for providing Logistics Specialties, Inc. (LSI) with the opportunity to submit a 
proposal on behalf of Foster City, California in its pursuit to find a qualified consulting 
firm with strong expertise in economic development. This letter and additional 
supporting documents will demonstrate LSI’s strong history and understanding of 
economic development strategies and how such expertise will benefit and support 
Foster City’s future goals and plans.  

Logistic Specialties, Inc. (LSI) has a half-century history of working with businesses, from 
the large OEMs to the SMEs, providing business development services that range from 
opportunity development to capture strategy to government procurement to proposal 
writing and more. In addition, LSI has a proud history of working in all aspects of 
economic development and at all levels. Our background ranges from program 
development with the US Small Business Administration to industry and innovation 
clusters to export consortia to workforce development, State and Local economic 
development initiatives, to Native American Business Development and Innovation 
projects, to simply helping economic developers to bolster resources. We have worked 
all over the United States and the world.    
 
LSI’s clients come in all forms and sizes, from major defense contractors to emerging 
small businesses involved in both product and service industries. Client portfolios range 
from component manufacturing to major technology systems in aviation, aerospace, 
defense, information technology, robotics, manufacturing, government services, 
logistics, construction, agriculture, etc. With over 1,900 consultants and 80 locations 
worldwide, LSI’s reach is global, but we pride ourselves on the fact that we understand 
the intimate value of communities and their direct correlation to quality of life.  

Foster City is a diverse and unique city with a population that continues to grow and 
expand. Such growth necessitates a strategic action plan for future economic 
development. Foster City has already established a strong Economic Development 
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Strategic Work Plan and is forward-thinking in its approach and mission. Partnering with 
LSI as the consulting agency for future economic development plans in Foster City will 
produce progressive action and development for the city and its residents. Included in 
the attached proposal is an overview of LSI’s previous history with economic 
development projects and the success we have achieved as an organization. The 
proposal will also provide information on some of the current economic development 
projects LSI has recently been awarded and will outline the current economic 
development action plans in place. 

Thank you for providing LSI with the opportunity to submit this proposal. If you have any 
additional questions or concerns, please feel free to contact Dawn Wivell at (603) 205-
1001 or dwivell@lsiwins.com  
 

Sincerely, 
 

 
 
Dawn Wivell 
Vice President of Business Development 
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2.  Project Team  
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3.  Approach to Scope of Services 

A. Work Plan and Approach  

I. LSI’s Focus for this Project 
LSI’s focus for this project is to assist Foster City in their effort to revitalize and 
implement a long-term plan for economic development. Economic development 
services and procedures will be driven by the City’s Vision and Mission stated in 
the City of Foster City Economic Development Strategic Work Plan FY 16/17 to FY 
17/18. With the five major Guiding Principles, a baseline is in place and the 
foundation for economic development has been established. LSI’s approach will be 
to take the current baseline principles, assess current procedures, assess the 
outcomes of the aforementioned plan’s activities, identify gaps, and bridge current 
goals with new goals to support vision and mission.  

 

II. The following information demonstrates the LSI’s method for 
management, schedule, control, and responsiveness: 

 

Economic Development Staffing: 

 LSI will provide staff persons who will be responsible for delivering economic 
development services for the City for up to twenty (20) hours per week. These 
services will be provided primarily by the Project Manager and the Systems 
Architect with a combination of both virtual and physical presences. The Systems 
Architect resides in Piedmont, California and will be physically present as needed. 
The Project Manager will be physically present when necessary. All staff will be 
available at all times. In addition to the traditional economic development areas of 
assistance, the LSI team will follow a phased approach to the strategic 
development as follows: 

Phase One: For the initial phase, the LSI team will meet with Foster City’s economic 
development team to discuss the status of the economy – particularly given the 
impact of COVID – assess the outcome of the previous economic development 
strategy and discover what baseline information and data is available. We will 
assess and re-validate the objectives of the previous strategic plan.  

o Establish end user needs  
o Introduce the problem solving methodology  
o Conduct an evaluation of existing City plans  
o Perform a gaps analysis  
o Assess the accomplishments of previously established programs  
o Assess the shortfalls of previously established programs  
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o Identify gaps in existing plans  
o Define the root problems associated with these gaps  
o Prepare and deliver status and pathway to senior stakeholders  

  
We will determine the need for an asset mapping exercise, a SWOT analysis, and 
the development of a robust economic development ecosystem.  Based on the 
aforementioned, we will ascertain what subject matter experts we will bring to the 
table, and the extent to which we need to communicate further within the 
community. In other words, should we: perform a full asset mapping and SWOT 
analysis or should we simply update existing data with a survey or other tool? Please 
see Optional Services for further notations on Asset Mapping and SWOT Analysis.   
 
Phase Two: During the second phase, team members will curate data and 
information through the tools and exercises decided upon during Phase I. Said 
activities will be based and built upon the five pillars that exist in the current 
Strategic Work Plan. The exercises will: 

• Evaluate the economic development ecosystem, including 
exterior resources  

• Curate Problem ideation  
• Curate Solutions ideation  
• Compare “on ground” truths with the assessment of 

accomplishments of previously established programs  
• Compare “on ground” truths with the assessment of shortfalls of 

previously established programs  
• Identify “on ground” gaps  
• Further define root problems (compare previous assessments 

with “on ground” truths)  
• Identify consistencies  
• Identify inconsistencies  
• Prepare and deliver status and pathway to senior stakeholders   

 
The team will validate local, regional, and national objectives as we investigate 
plans, grants, and additional funding sources. During this phase, community 
members will drive the process with an understanding that Foster City continues to 
be “The Place” to live, work, and play. However, communities and resources 
change rapidly, and it is imperative for Foster City to lead as the progressive, 
innovative, and forward-thinking community that it is. Creating a data profile for 
Foster City will provide context to all economic development decisions, and the 
profile will identify key demographic and economic information.   
 
Phase Three: This phase will be focused on strategy development. With all of the 
data and information gathered in Phase One and Phase Two, a pathway for 
solution development will be established. Focus groups will be created and will be 
staffed with subject matter experts. Each group will be working towards a specific 
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strategic economic development goal based on the five major Guiding 
Principles. In developing a Solutions Development Pathway, we will: 

o Refine list of problems identified through curated problem ideation   
o Refine proposed solutions identified through curated solutions ideation  
o Develop a list of recommended actions to be taken in order to ensure that 

successful programs continue to receive the necessary support required to 
ensure continued success  

o Develop a list of recommended actions that will correct deficiencies as 
identified through this review  

o Establish a potential Solutions Development Pathway  
o Prepare and deliver status and pathway to senior leader stakeholders  

 
Phase Four: Phase Four is the evaluation phase. A close assessment of the Focus 
Groups and the Action Plans will determine which part of the process worked and 
identify where changes need to be made. Some of the assessment strategies used 
during this phase of evaluation include (but are not limited to):   

o Survey and/or SWOT analysis and/or Asset Mapping with distributions 
to all of the major contributors assigned to Foster City’s economic 
development plan.   
o Ask partners if action plans had been implemented. Record the results  
o Identify action plans that worked  
o Identify action plans that need to be altered   
o Identify what additional assistance and support is needed.  
o Determine a rollout pathway  
o Determine Risk Tolerance  
o Identify project’s vulnerabilities  
o Identify follow-on activities  

 
A report will be drafted explaining all exercises, activities, outcomes and results. 
Foster City will determine how the report will be distributed. In addition to the writing 
of the report, LSI can assist in the graphics, distribution, press releases, social media 
posts, and organization of a Town Hall event, if so desired.    
 
Summary of Work Plan and Approach: 
 
LSI maintains a global network of consultants, consulting services, and additional team 
members. LSI manages conflict resolution among participants assigned to any project 
when problems arise. LSI understands that all projects will have unanticipated problems, 
so we are prepared with additional subject matter experts ready and trained to directly 
address conflict and resolve issues. Economic development, with all of its layers and 
complexities, is something all LSI team members are familiar with and fully prepared to 
support.   
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LSI is a mature organization staffed with seasoned business development executives, 
former high-ranking government officials, and senior civilian executives. All have 
experience with federal and commercial contracting, acquisition, small business 
development, program management, business strategy, and technology development 
and transition. LSI personnel have professional relationships at local, state, and federal 
levels. This depth of experience and expertise keeps projects moving forward despite 
obstacles that may arise. Efficiency is key; therefore, LSI’s business model is built upon its 
people, experience, and relationships that limit frivolous spending and needless 
spending.   
 

III. Needs/Expertise from City Staff:  
The success of any plan depends upon the people that develop and 
support it’s implementation. This is especially important as the Foster City Economic 
Development plan takes shape.  
 
LSI fully appreciates that an effort such as this, can be disruptive to the day-to-day 
operations of the city.  Is our intent to minimize this impact to the greatest extent 
possible, but we must maintain the reasonable expectation that city staff members will 
be available to assist with and to guide this project.   
 
This proposal describes the project approach as occurring during 4 phases. During 
each phase, some level of staff representation will be required.   
 
Phase One: Phase One will require the greatest level of City Staff Participation. LSI will 
need access to the obvious data, reports, and other sources of information to perform 
the tasks outlined. In addition, it will be critical to speak with staff about the economic 
base and various industry sectors. We will require staff time when we are ready to 
provide findings and recommendations.   
 
 

IV. Additional “Value-Added” Services:  
The following services are highly recommended and may partially or even wholly fit 
into the main service period of 20 hours/week. They are being mentioned in the 
event additional time is required.  
 
Determining and analyzing what the City already possesses that could be 
leveraged better to build the capacity for growth, including competitive cultural, 
economic, technological, intellectual, and physical assets, is critical to developing 
the strategic direction and implementation plan to promote economic vitality.  
Leveraging assets refers to using the activities and engagement of business, 
government leaders, and other stakeholders to maximize your economic potential.  
 
In the event, this has not already been done or needs to be updated, we would 
recommend that an asset mapping and SWOT analysis be performed. Essentially, 
the key purpose is to determine the following:  
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• State of Foster City’s Economy.   
 
What are the strengths and weaknesses? What are the strong existing and 
growth sectors? Which areas are most distressed? What is driving job creation or 
loss and the state of economy in general?  What are the City’s assets?  

  
• Industry Sectors and Clusters (including regional).   
 
Which clusters, and industries and occupations within the cluster, are growing 
and declining, and why? A cluster is a geographic concentration of firms, 
workers and industries that do business with each other and have common 
needs for talent, technology, and infrastructure.   

  
• External Trends and Forces.   
 
What are the opportunities and threats? How is the City positioned to succeed in 
the national and global economies?  What sources of exports and tourism, as 
well as foreign direct investment, can bring new wealth to the region? What 
industry sectors and clusters have growth potential through international trade 
and investment, and what are the region’s target foreign markets based on 
these industries? What local public, private and nonprofit partnerships have 
been developed to promote exports and increase the region’s export base? 
What are the strategic needs or gaps to fully implement an export promotion 
and investment attraction program (e.g., foreign outreach events, marketing 
materials, and research; and regional transportation infrastructure or regulatory 
issues)?  

 
• Asset Mapping.  

An asset inventory can be a valuable development tool for community leaders and 
economic developers. An asset inventory identifies those assets that are financial, 
political, human, educational, institutional, connective, cultural, built/infrastructure, 
natural/environmental and social. It is valuable to:  

• Identify community resources  
• Build a foundation for strategic planning and implementation  
• Deepen understanding of key regional systems and networks  
• Become a catalyst for developing partnerships between 
community organizations  

 
Because innovation drives growth, increased productivity, and prosperity, we will 
examine the potential in Foster City of the innovation-based economy. The asset 
base incorporates many common criteria for corporate location decisions, but also 
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include many other factors that are not as widely measured but are important to 
innovation. 
 
 

• SWOT Analysis.   
The SWOT Analysis would provide an in-depth analysis of community strengths, 
weaknesses, opportunities, and threats. It will answer the question, “Where are we 
now?” by using acquired data and background information to help identify the 
critical internal and external factors that speak to Foster City’s unique assets and 
competitive positioning. It is a strategic planning tool used to ensure that there is a 
clear objective informed by a comprehensive understanding of Foster City’s 
capabilities and capacity. Essentially, the SWOT analysis identifies the city’s 
competitive advantages—those indigenous assets that make Foster City special or 
competitive in the national and global economies—juxtaposed against those 
internal or external factors that can keep the city from realizing its potential.  
   
In addition, the SWOT analysis should consider economic resiliency.  Specifically, 
what factors and/or elements are in place (or need to be put in place) to ensure 
the long-term success, viability, and durability of the economy?  
 
In terms of this particular exercise, the SWOT analysis elements would be 
understood in the following terms:  
 

• Strengths are the City’s relative competitive advantages (e.g., industry supply 
chains and clusters, extensive port, rail, and broadband assets, specialized 
workforce skills, higher education levels, collaboration among stakeholders)   
• Weaknesses are the City’s relative competitive disadvantages (e.g., a risk-
averse or change-resistant regional culture)  
• Opportunities are chances or occasions for improvement or progress (e.g., 
expansion of a research lab in the area)  
• Threats are chances or occasions for negative impacts on the region or 
regional decline (e.g., several companies considering moving to lower-cost 
areas)  

 
Having numerous and even high-quality assets is not sufficient to drive growth. 
Assets must be linked to support innovation-based growth. For example, ideas 
generated by university researchers, while valuable from a purely intellectual 
standpoint, must be translated into new products or services to reach their 
full potential for economic development. Collaborative economic development 
partnerships involve leaders from government, business, education, the arts, tourism, 
non-profits, and so forth. 
 

• Ecosystem Development. 
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We would strongly recommend that Foster City develop an economic 
development ecosystem. What is important about the concept of an ecosystem, 
and its growing usage, is that it shows a shift in how society thinks of economic 
value. It shows that individuals matter and that their actions can transform industries 
and even the entire world; however small. An ecosystem is about dynamic 
interactions. It’s about how people meet, talk, share, collaborate, team, experiment 
and grow together. When an ecosystem thrives, it means that the people have 
developed patterns of behavior or a culture that streamlines the flow of ideas, 
talent, and capital throughout a system.  
 
Surprisingly, one of the most often stated a criticism in community endeavors is the 
lack of communication. When that is taken seriously and a functional ecosystem is 
created, it is amazing what can be accomplished. It is also very key to the branding 
of a City and something that showcases a unique culture and a vibrant economy. It 
provides for a system for communication, cross marketing, leveraging of resources 
and branding, and it represents a cross section that is inclusive, diverse, compelling, 
and will drive growth as well as innovation.  
 

• New Market Development 
 
In the event that Foster City decides to focus on specific market development, LSI is 
highly qualified to provide expertise in the following areas:  

o Export Development  
o Foreign Direct Investment  
o Government Procurement  
o Cluster and Consortium Development  
o Target Market Development  

 
 
 

 
 



 

 17 
1530 N Layton Hills Parkway 

Layton, UT 84041  

 

www.lsiwins.com 
801.776.0062 

Foster City 

 
 



 

 18 
1530 N Layton Hills Parkway 

Layton, UT 84041  

 

www.lsiwins.com 
801.776.0062 

Foster City 

B. Schedule 

 Described in the “Work Plan and Approach” section of this document, our 
processes will develop in phases (Phase One, Phase Two, Phase Three, Phase Four) 
with specific goals and objectives for each phase. The following schedule identifies 
the amount of time allotted for each phase. These figures are approximate: 
therefore, the team is flexible and adaptable to extending or reducing the amount 
of time dedicated to each phase if the goals and objectives are completed sooner 
or more time needs to be allocated. 

 
Phase One: Initial Kick Off. This phase will span over approximately 3 days. Key 
leaders will participate along with Focus Group leaders.  

Phase One Follow on Engagements: 30 hours. (One meeting per week/per focus 
group). Each meeting will be approximately 2 hours in duration each.  

Phase One will require the greatest level of City Staff participation. Initially, LSI would 
request a group session in order to meet with current members of Foster City’s 
Economic Development Team. During this engagement, both parties will identify 
subject matter experts, introduce team members (both Foster City and LSI), and 
discuss Stakeholder involvement.  

Additionally, final objectives and the plan going forward will be discussed. This plan, 
with its associated schedule, will be agreed upon and a final timeline should be 
established.  

During Phase One: Key points of contact and subject matter experts will be 
identified for each of the proposed 5 focus groups. The LSI methodology will be 
presented and will be formatted to meet more closely with the long-term objectives 
of each respective team. Additional consideration will be made to ensure that an 
adequate and effective method of public transparency is also fully determined and 
agreed upon. 

Phase One Follow on Engagements: Follow on engagements between LSI team 
members and the City Staff are extremely important. These engagements are 
especially important during Phase One. LSI engagements with City Staff 
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representatives from each of the 5 focus groups should occur once weekly for no 
more than 2 hours each time.  

These engagements will be fully coordinated with staff participants. LSI will provide 
a working agenda, notes and any additional working documents that might be 
required. Detailed notes will be taken and LSI will provide a discussion summary to 
each individual. Posts will be made within the group's mater working file. Meeting 
agendas should include – follow up to previously discussed issues, - LSI actions, 
status, timeline to next action, desired outcome, points of contacts, etc. 

Focus Group engagements will be consolidated when/where such action makes 
sense and meetings will last no longer than they need to. Remote access will be 
encouraged.  

Phase Two: Onsite engagement (30 hours) 

LSI would prefer that one or more of the Focus Group Team Members from the City 
Staff accompany the onsite engagements at least initially in order to facilitate 
introduction of the LSI team, describe the process, set expectations, establish follow 
on points of contact, methods of collaboration, etc. 

Phase Three: Strategy Development (60 hours) 

Strategy Development will include a number of working group sessions that are 
intended to consolidate the data collected during the previous two phases. This 
data will be analyzed to determine relevance to one or more of the 5 focus groups 
and will serve as the baseline for the development of a working “draft” strategy 
plan.  

Phase Four: Evaluation Phase (40 hours) 

The Evaluation Phase will serve to determine the progress of the planning effort. 
Development of a viable strategy, implementation plan and most importantly, a 
method of evaluation. Additionally, a determination of a way ahead will be made.  

Key Stakeholder engagements will occur throughout each of the phases. These 
engagements, ideally in a group setting, will ensure that the process is on track and 
that full transparency is maintained as determined by the city.  

A more formal level of engagements should occur at least quarterly, with smaller, 
less formal engagements at each mid quarter. Monthly updates will be distributed 
electronically and all named participants will have full access to the master-working 
file.  
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4.  Cost Proposal 
 

 EXHIBIT B  
CONSULTANT’S FEE SCHEDULE  

  
  
  
Average Hourly Bill Rate: $195.00   
Burdened Hourly Pay Rate: $149.50  
  
Proposed Hours:    

Initial Kick Off: 43 hours inclusive of several staff members $    8,385  
Quarterly Status Updates x 4 @ 40 hours  $    7,800  
Up to 20 hours/week economic development services $202,800  

We anticipate that the Phase 2-4 work can be covered  
Within the 20 hours/week  

  
Total Travel:  
(GSA rates) $ 18,000  
  
Printed Materials: $   2,000  
 
  

TOTAL ANTICIPATED COST: $238,985  
  
  
OPTIONAL SERVICES ARE PROVIDED AT THE SAME RATE AS ABOVE STATED.   
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5.  Qualifications Details: 
 a.  LSI has over four decades of economic development experience, and our 
reach stretches to regions/states all throughout the United States. The following are 
examples of prior and current economic development projects LSI has been a part 
of: 
 
Defense Alliance-Advanced Power and Energy Cluster 
Time Period for the project: 2004-Present 
 
Founded in 2004, the regional cluster operated as a small business (Minnesota Wire). 
The cluster was originally funded by the SBA RIC program as one of the original 
three Advanced Defense Technologies (ADT) clusters and functioned under this 
model from 2011-2016. In 2017, The Defense Alliance-Advanced Power & Energy 
project was created and quickly became an example of the modern genesis 
cluster concept that has contributed to the significant innovation of the cluster 
“art”. Such contributions include an industry-centric model that combines an 
overlay emphasis for business and economic development through federal agency 
contract opportunities. LSI has been a leader is policy advocacy and partnering 
along with small business cluster creation and management. Our extra-regional 
outreach bolsters resources and provides our team the ability to share best 
practices through nationally attended webinars. Since September 2010, LSI has 
partnered with the Defense Alliance and has experienced great success: 
 Revenue Gained for Member Companies  $220,609,702 
 Job Created (estimated/known)   2,104/312 
 New Businesses Created     13 
 Cooperative R&D Agreements Signed   3 
 Members (Defense Alliance/APC)   872/216 
 Businesses Assisted (training/counseling/finance) 3,322/1,678/567 
 
 
Governor’s Office of Economic Development (GOED) 
Time Period: 15-year partnership 
 
LSI’s has a15-year partnership and relationship with the Governor’s Office of 
Economic Development (GOED) and Utah’s Procurement Technical Assistance 
Centers (PTAC). LSI’s key contribution to the partnership is an integrated approach 
to assisting small businesses. Since 2006, The LSI/GOED/PTAC alliance has helped 
Utah companies win $3.9 billion in new business and has created more than 78,000 
new jobs. This program has been successful because we have had direct contact 
and communication with leaders and managers at all levels of GOED and PTAC, 
and the LSI response to the new PTAC RFP is a natural extension of our continuing 
work to build and enhance Utah’s economy. Some of the strategies that have 
proven success include:  
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• Market evaluation and assessments to determine if opportunities align with 

the company’s technical core. 
• Contract administration 
• Insights into critical bid/no-bid decisions. 
• Capture strategy to respond to opportunities with a value-based solution. 
• Gathering market research. 
• Upon referral, capture support and business intelligence to help clients react 

quickly to changing events.  
 
LSI’s consultants help clients gain access to the tremendous opportunity of 
government contracting. They also help position clients for ongoing contracting 
work by providing guidance on high-scoring methodologies and best practices and 
assisting in every element of execution. 
 
LSI’s documented PTAC success has exceeded program requirements and initial 
projections. LSI has identified hundreds of teaming agreement opportunities and 
held dozens of training and outreach events, resulting in billions of dollars in new 
contract awards for Utah companies.  
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6.  References 
A. CAL FIRE  
1416 9th Street   
Sacramento, CA 94244  
  
b. Time Period for the Project: 2000-Present  
  
c. Brief description of scope of work  
  
LSI has been the exclusive Aviation Logistical Support Contractor for the California 
Department of Forestry and Fire Protection (CAL FIRE) at their Aviation Management 
Unit (AMU) continuously since 2001. CAL FIRE AMU maintains and operates a fleet of 
over 52 Wildland Firefighting Aircraft that includes S2T Air tankers, OV10 Aerial 
Tactical Command & Control fixed wing aircraft and Super Huey UH-1H Helicopters, 
along with additional Program Support Aircraft. The S2T Air tankers and OV-10 
Tactical assets are deployed at various CAL FIRE Air Attack Bases statewide during 
the fire season (May to November) while the Helicopter assets are deployed year-
round at various statewide Helitack airbases, due to additional non-fire related 
emergency rescue tasking. LSI employees work alongside the CAL FIRE AMU staff in 
their depot level aircraft maintenance facility located at McClellan Park near 
Sacramento, California, or as needed at various state-wide locations. LSI’s current 
staffs 22 full-time employees.   
  
The primary function of the LSI contact with CAL FIRE is adequately maintaining the 
inventory of thousands of rotable (repairable) aircraft components, consumable 
parts, fasteners and general supplies needed for depot level aircraft fleet 
maintenance. Increasing the difficulty level of this logistical effort is the fact that 
each CAL FIRE aircraft are surplus military equipment that was built in the1960’s thru 
the 1980’s and are no longer supported by the DOD federal supply system.  
There is a significant consortium of businesses required to maintain the CAP FIRE 
mission and operations. Since 2001, thru LSI’s Logistics Support management analysis 
and planning efforts there have been several examples where LSI’s participation 
has made the difference. Solving these complex issues involves continual 
coordination with several hundred suppliers, vendors and contractors who supply 
CAL FIRE’s program with new or overhauled components and various technical or 
engineering services.  
  
Additionally, LSI manages the acquisition requirements with the consortium team on 
businesses. Working with several hundred suppliers and contractors, LSI manages an 
average of 300 requirements per month supporting new commodity purchases and 
various types of repairs, calibrations, technical and engineering services. LSI creates 
and manages both the CAL FIRE (State) and LSI purchase orders for our customer.   
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Additionally LSI manages the critical overhaul and repair flow of high value aircraft 
assets by coordinating with specific consortium members to ensure that 
acceptable inventory levels of spare aircraft components are always maintained.  
  
Additionally LSI provides readiness reviews for the operation readiness of all twenty-
two CAL FIRE aviation field consortium bases. These readiness assessments drive 
consistency throughout the state at the various locations from a regulatory 
perspective and to provide on-the-spot corrective actions and planning. LSI has 
been a part of this process since its conception and has continued to provide this 
service annually.  
  
d. Contact Name: John Firebaugh  

john.firebaugh@fire.ca.gov  
(916) 812-7230  
 
 

B. Aero Montreal  
380, Saint-Antoine street West, suite 3120 
Montréal (Quebec) 
Canada H2Y 3X7 
  
b. Time Period for the Project: 2000-Present  
  
c. Brief description of scope of work  
  
Established in 2006, Aéro Montréal, the Quebec aerospace cluster, is a strategic 
forum that brings together the top leaders of the Quebec aerospace sector from 
industry, educational institutions, research centers, associations, and 
unions. Aéro Montréal's mission is to bring together all the players in the sector 
around common objectives and actions in order to increase its cohesion and to 
optimize the competitiveness, growth and influence of the aerospace cluster, in 
order to that it remains an even more important source of wealth creation for 
Montreal, Quebec and Canada. Over the years, Aéro Montréal's strategic action 
plan has provided for the launching of several projects, namely that of the supply 
chain, succession and workforce, innovation, image, visibility and influence, 
defense and national security as well as marketing and development.  
 
Start Aero 360 is a special project that promotes the integration and 
commercialization of disruptive technologies in the aerospace supply chain. 
Quebec’s aerospace supply chain is experiencing an acceleration in its 
transformation with growing market pressures. As technology companies (startups 
and SMEs) are the primary sources of innovation, it is essential that their 
technological developments be supported in their pre-commercialization phase. 
This will promote the sustainability of the latter and the pool of innovation that they 
represent. This is a 3 year project, supporting the deployment of 30 SMEs.   

mailto:john.firebaugh@fire.ca.gov
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LSI provides U.S. market access, development, and capture services. This ranges 
from opportunity identification to market research to marketing materials to pricing 
strategies to teaming to certifications to whatever is required to do well in the U.S. 
market either commercially or in the U.S. government supply chain. Services include 
a running opportunity pipeline, one-on-one counseling, training webinars, 
participation in trade shows, assistance with trade missions, and updates and 
advisories on the U.S. aerospace and aviation market also for the general 
membership.  
  
d. Contact Name: Pauline Breyton  
            paulin.breyton@aeromontreal.ca 
                                 (514) 987-9333  
 
  

mailto:paulin.breyton@aeromontreal.ca
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7.  Acknowledegment of the City’s Agreement for 
Professional Services 
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