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About the Project

The Recreation Center Master Plan is an outreach and study project for the purpose of
enhancing public space and maximizing recreation program options through the upgrade,
expansion, or rebuilding of the current Recreation Center. The Recreation Center was built in
the early 1970's and now requires significant investment in infrastructure maintenance.

Before making this significant investment in the current facility, City Council wants to hear
from the public about what it likes, what it uses, what it would use in the future and how it
would like the facility to integrate and continue to be an important part of the community
experience now and into the future. We want you to weigh in on the Recreation Center: How
can an improved Recreation Center achieve social, economic, and environmental value in
Foster City?

How Can | Participate?

Attend a public meeting:

e November 2, 2016: Parks and Recreation Committee Meeting (620 Foster City Blvd at
6:30 PM)

o November 14, 2016: City Council Study Session (620 Foster City Blvd at 6:30 PM)

o December 1, 2016: Planning Commission Meeting (620 Foster City Blvd atf 7:00 PM)

o January 2017: Community Meeting (a Saturday at a date, time and location to be
scheduled)

Take the Survey:
http://www.fostercity.org/RecCenterSurvey

Learn More:

Project Webpage:
http://www.fostercity.org/RecCenterProject

RCMP Contact:

Jennifer L. Liu, Director of Parks and Recreation

650 Shell Boulevard, Foster City 94404
650-286-3390
jliuv@fostercity.org




Frequently Asked Questions

What's wrong with the current Recreation Center? Why make changes now?

The current Recreation Center is over 40 years old and has undergone multiple
major renovations. The facility requires significant roof work and may not meet the
expectations of the community in its capacity as an emergency shelter. The building
spaces have served the City well but may not be flexible enough to meet the future
recreation needs of a changing Foster City demographic.

How much will the improvements/change to the center cost?

Phase | of the Recreation Center Master Plan Project is an outreach and needs analysis
phase. The data that is gathered in Phase | will dictate the recommended next steps
which could include renovation or expansion of the existing facility, a complete rebuild
of the facility in Leo Ryan Park or other opftions. The cost of the project cannot be
forecast until the scope of the project is studied and decided. The cost will be estimated
when more information is available.

How will the project be funded? Will this affect my taxes?
Available funding mechanisms will be identified when costs are better understood.
Any direct assessment to taxpayers will be approved by voters as required by law.

How long will the project take? Is there a project timeline?

Phase | (needs assessment and outreach) is planned through February 2017. Future
phases will be defined based on the City Council's direction for the project based
upon the findings from Phase I.

How will the residents or businesses of Foster City be impacted during the construction
process? Noise? Traffic?

There are always impacts associated with construction activities. Until the scope of the
project is defined, the extent of disruption cannot be defermined.

How will normal recreation activities (classes, programs, services etc.) be affected?
Continuity of Recreation programming will be a high priority for the City regardless of
the scope of the project. Continuity plans will be developed whWen the scope of the
project is finalized.

What are the proposed changes to the Recreation Center?

The goal of the Recreation Center Master Plan Phase | is to gather information about
the future trends in Recreation services and the needs of the community for Recreation
programming. Between now and February 2017, we encourage all residents to be
part of the conversation that will define what changes are recommended for the City
Council fo consider.

Will | get a say in any changes?

The goal of the Recreation Center Master Plan Phase | is to gather information about
the future trends in Recreation services and the needs of the community for Recreation
programming. Between now and February 2017, we encourage all residents to be
part of the conversation that will define what changes are recommended for the City
Council fo consider.

Where can | learn more about the project?
The City has set up a webpage with reference information and a schedule of upcoming
meetings. Go to http://www.fostercity.org/RecCenterProject for more information.
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Great Public Space: Case Study

MISSION DOLORES PARK — SAN FRANCISCO, CALIFORNIA, USA

Locals relax and take advantage of the sun and spectacular views in San Francisco’s Mission Dolores Park —

Image by Tl Riley

San Francisco’s Mission Dolores Park, is not only kituated in between two historic and culturally diverse
neighborhoods — the famous Castro and Mission Districts — but it is a beautiful eight square block park nestled

on a hillside with broad sweeping views of the San Francisco downtown and Bay Area skyline. [I'he park is e t[IL1]: Cc

conveniently located only a few blocks from bustling Market Street which links to neighborhoods all over the
city. Accessible by light rail, Dolores Park is also walking distance from the BART, multiple MUNI and bus lines,

and the Haight Ashbury neighborhood. [There are benches bordering the park and scattered throughout, but --{ Comment [3L2]: Accessible
most people prefer to sit on the sloped ground which faces the spectacular views of the city[ _________________________ _,,——{Comment [3L3]: Engaging
Besides the great views, the park features opportunities for [activities Ls_qp_h_§1§_ basketball, tennis, walking Eaftﬁh:ﬁs!d_,,—{Comment [IL4]: Activities

and a playground, and it is not uncommon to see people throwing a frisbee, or dogs chasing balls. It is happily
shared by families and young people at all hours of the day, and a bonus is that it’s }surrounded by some of the

best cafes the city has to offerl— it is the perfect place to bring a cup of coffee and a muffin with the morning _,__~‘{C0mment [IL5]: Food / Drink

paper. Mission Dolores Park is quintessentially California — it is placed in the pathway of sunshine, dotted with
palm trees, it is often the center point for events and parties of an alternative nature, and we feel it is a great
example of a local park.



BuILDING BRIDGES

Modern multipurpose recreational facilities are
rapidly becoming social hubs that can embrace a
number of diverse community needs, whether they be
Jocated within a city center, on a college campus, or in
smaller, suburban settings. In many cases, those who
are investing in new facilities are finding ways to part-
rer with others outside the realm of recreation, sports
and fitness to offer an even wider variety of options with-
in one multipurpose structure.

One up-and-coming trend creates a perfect fit between
recreation and fitness, and healthcare and wellness. The
trend, said facility designer Steve Blackburn, principal,
Barker Rinker Seacat Architecture, Denver, is to build or

renovate a structure that can accommodate the expansion

of the sports and recreation programs into a wider audi-
ence of uses and users, while encompassing current health
and wellness concerns.

“The idea for this kind of facility is nothing new, it's been
around for a decade,” Blackburn explained. “But as a trend,
it is only now gaining traction, and momentum. And it all
makes sense, since recreation and healthcare are a natural
fit.” -

‘What's held this natural partnership back for years was the
uncertainty of healthcare delivery regulations. That is chang-
ing now, and partnerships between healthcare providers and
fitness operators have becomie the catalyst for a genre of mul-
tipurpose recreation facilities now often Iabeled as “Wellness
Centers.”

“] know a number of building projects that have, or are seri-
ously thinking about creating partnerships with healthcare
providers who want to have some kind of presence in a recre-
ation center,” said Stephen Springs, Brinkley Sargent
— — Wiginton Architects, of Dallas. “I think this arrange-
; \ ment is more common in the private sector than the
4 (D es l ‘7- n public, where there is actually a storefront within
(h

or in front of a recreation center.” In the public
3 sector, it is probably more common in a campus
q wn d S environment.

o i 5 Several years ago, Brinkley Sargent Wiginton
designed a university project that combined the stu-
dent recreation center and the student wellness center
under one roof in a new building. “It seemed like a pretty logical
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step at the time, especially for a smaller campus as opposed to a mega
university,” Springs said. “It is very beneficial for some communities to
have quality-of-life facilities combined. For a small community, it makes
sense to have it all in one place. Mom and Dad and other caregivers,
grandparents, kids, can all go to one building and do separate things and
not have to run all over town. You get exposed to programs that you
might not ever be exposed to otherwise. It's almost a cross-pollination
that is very natural in those kinds of groupings.”

From an administrative point of view, a multipurpose recreation cen-
ter makes a lot of sense as well. Rather than operating multiple centers
and having redundant programs, and a redundant staff, you can put itall
under one roof and deliver the same or better quality service for less
money.

Once a user comes into the facility, the idea is to have a choice of
what they want to do orneed to do on »
that day. “I call it shopping for activi-
ties,” Springs said.

Other examples of suitable part-
ners for fitness and recreation
include sports performance/training
venues, an event/convention center,
commercial enterprises (such as a
spa, restaurant, retail shop or gym-
nastics academy), educational ven-
tures (supporting curricula for
preschools or even higher education
by providing physical education facil-
ities), amusement, entertainment
spaces (a performing arts theater, art
gallery or library), or a nonprofit enti-
ty dedicateéd to specialized recre-
ational programming (a ¥ or a Boys &
Girls Club, for example). Another
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idea is to use a part of the center as You love the way sports huild teams and teach qualities like discipline, endurance, and fairness. So do we.
-affinity group headquarters for every- Up your gaime with Sport Court?, the world's first and finest game court builders.

thing from cyclists, runners, walkers “Wa have had our Sport Court modular flaor for 10 years and have had a great experience with it. Low
and climbers to book clubs, sewing maintenance and great performance-you can't go wrong with a Sport Court floor.”

circles, cooking classes, art classes
and dance groups. Some new recre- .

ation centers, Springs said, even dou- Champigng start here.” E@

ble as municipal administrative AR
offices, with workout xooms that can 8pa ricour t.com

quickly convert to night council

—Sam Lay, Salern Community Center

5F
Co

meetfing spaces.

Regardless of what makes up such
partnerships, they do have to be com-
patible, flexible and willing to adapt
for what promise to be long-term,
mutually beneficial relationships,
such as you find with senior centers,
active aging, libraries and childcare.
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How fa Succeed

“I believe that there are just two fundamental keys to successful
design of multi-partner buildings, such as healthcare, fitness and higher
education, for example,” said Hervey R. Lavoie, president, Ohlson,
Lavoie Collaborative, of Denver.

The first key, he said, is to avoid the initial preconception that every
function needs to be in its own room, surrounded by walls with alocked
door labeled with the function’s name.

“If there is good reason for diverse functions to coexist under a com-
mon roof,” Lavoie explained, “there is also good reason to question con-
ventional assumptions about need for doors and walls. This is what we
call the ‘Open Planning’ approach, and it can be contrasted to the ‘hall-
ways and rooms’ approach to facility design, which invariably delivers a
building that can feel more like a traditional junior high school than a
center for community recreation.”

One example, regulatory and code considerations aside, is when fit-
ness and rehabilitation choose to live side-by-side in a “medical/well-
ness/ffitness center,” where the synergy of that coexistence does not

thrive under the presence of doors and walls.

The second key, Lavoie said, is for designers to investin a
single enhanced arrival experience for the building and to
give this arrival experience meaning, spatial impact,
wayfinding cues and visual excitement.

In other words, he emphasized, ““Wow factor’ matters. It is
also important to understand that a single arrival experience
does not mean a single entry.”

It often works well to configure several entry options into

" a single arrival lobby. Each entry can serve a separate user
population, and its designated parking field. In this way, each
user group enjoys the shared partner investment in an
enriched arrival experience and begins their enhanced
wayfinding to their intended destination from this common
arrival space.

“In this way,” Lavoie said, “cross-awareness of other part-
ner destinations within the building can be assured. Patients
will learn of fitness offerings. Recreational users will learn of
rehab offerings. This is just one significant way in which far-
sighted architecture can ensure successful operations.”

The Plunring Stages

“Let’s take a step back before the build even begins,” said Sara R.
Boyer, project architect, Moody Nolan, of Columbus, Ohio. “Our advice
is to get the key players involved as early as possible. We designed the
recreation center in Columbus, Ohio, and met with one of the local hos-
pitals and their physical therapy group to accommodate their physical
therapy program in our hybrid pool. It's not a lap pool, or just a recre-
ation pool. It can address both functions, and by making some minor
tweaks to the pool design, which involved changes in the floor slopes
and adding some handholds, we were able to accommodate that func-
tion for them.”

Getting key players involved from the beginning in that case was
important, because changes are much more expensive the further down
the road into the project you get, Boyer said. As part of your feasibility
study, you note who might be your partners. “Often we do see hospitals
being interested in at least being able to have some kind of function
occur in the community center.”

Reaching out to the community prior to the design process is essen-
tial, Springs said. “At Brinkley Sargent Wiginton, we do an entire semi-
nar on the feasibility process because 90 percent of our projects begin
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with a study, which is analyzing what the market demand
is within the community for these kinds of facilities: What
are the voids in the marketplace for certain facilities, and
where should we locate it? We also want to know how big
should it be, how much will it cost and how will it be paid
for? And after it is paid for, what are the business plans for
that center? How much will it cost to operate? How many
staff will it take? And what are the potential revenue flows
to cover that operational cost, the cost recovery?”

Cost recovery means that if it costs $1 million to operate
that recreation facility and your revenue flows are $800,000
dollars a year then your cost recovery is 80 percent. This
means there is a 20 percent subsidy that has to come from
somewhere. For those municipal governments doing this
to keep their constituents healthy, that 20 percent will usu-
ally come from their general fund—no problem. But for
districts that don’t have a general fund to draw from, those
officials might have to float a bond, and go to their elec-
torate for permission to do so.

“We call it a hybrid facility when you are sharing the
resources,” Boyer said. “And when you can do so with part-
ners, you get more bang for your buck, since space is
expensive. Sometimes our collegiate work has the same
sort of design requirements, where the community might be coming to a
university building. At Purdue University, for example, we have a multipur-
pose facility designed with a yoga studio and other exercise classes for stu-
dents and the public.”

Parinerships Thet Work

The Natatorium in Cuyahoga Falls, Ohio, designed by Barker Rinker
Seacat, is a multipurpose recreation facility that illustrates how a major
project can work seamlessly with partners and make money. A $27 million
project that opened in 2004, it is 116,000 square feet, and when you walk in
the-door you get the sense of all the opportunities that are available. On the
left is the welcome and registration desk. But on the right is the Summa
Health Rehab center, a Iong-term tenant.

The Natatorium has a combination of more than 100 land and aquatics
classes each week. The main floor houses a main gym, auxiliary gym, two
racquetball courts, weight floor, the Fit Kid Experience, Kids' Castle
babysitting, and the aquatics area with three pools and a 21-person spa. An
upper-level fitness floor is equipped with more than 200 cardio and fitness
machines, a 1/8-mile walking track, and a fitness circuit.

“It gets to that question of medical and wellness, and how does that play
together with other facilities in a community,” Blackburn said. “In the
Natatorium, we built a wellness center. The reason we placed it right at the
front door was that Summa Health Systems, who was a partner of the city
of Cuyahoga Falls, was at the planning table from the very beginning. One
of their requests was to have a front door. They didn’t want their clients to
have to wander around to find them. That's what we did. We placed it right
at the front door.”

Because of the partnership, the health center also can offer aquatic ther-
apy. If someone comes to Summa for massage therapy, they can be intro-
duced to the fitness center, which is right out the back door of the wellness
center. Not too many steps from there is the natatorium, which is the com-
plete aquatic offerings of the building. The rest of this part of the building
contains everything else you could imagine a community needs, including
a true government seat one night a week. There are caucus rooms in the
building. And for food, there is a Subway operation in the middle of a grand
atrium.

The Natatorium is a facility where parents can check their 5-year-olds and
younger in and have the Cuyahoga Falls staff watch them. It is not daycare.
Tt is not a licensed program. It is a customer service that allows mom and
dad to go off to a fitness class and work out or swim and leave their kids in
the able view and care of staff.

The Natatorium: was not a renovation. It was originally an old building
that didn’t work very well, didn’t flow. “We did a financial analysis of reno-
vating it versus building new, Blackburn said. “How much would it cost and
what could be the return on that investment? After the analysis the city
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council voted 11-0 to build new. It was a difficult build because it
was right downtown, in an urban center, strategically located
between their government center, city hall and courts and the high
school. It was quite the project. And now they are reaping the bene-
fits of some really wise decisions.” R
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RECREATION CENTER PROJECT ALIGNMENT

WITH COUNCIL PRIORITIES

T EcoNOMIC DEVELOPMENT

The Recreation Center is a destination for not only the Foster City community but also residents throughout
the region. The project will bring together neighboring agencies and highlight waterfront amenities. The
draw of outside visitors who frequent local restaurants, service businesses, and retail stores, will bring
additional non-taxpayer dollars to Foster City.

2 LAND USE

Leo Ryan Park and the existing Recreation Center are located in the center of this planned community and
adjacent to high density housing and commercial spaces. As such, breathing new life into this destination
space that is central to the community and accessible to the region capitalizes on the concept that the
amenities in this location are the “heart" of the community. At its heart, Foster City has an active and
dynamic space that is able to draw everyone in the community for recreational and neighborhood-
building purposes.

3 TRANSPORTATION

By creating a destination in Foster City for the Foster City community, residents will have an attraction to
keep them at home and out of their cars. Leo Ryan Park is centrally located and therefore a walkable and/
or bikeable distance from most homes. Depending upon Council's vision, parking can be planned both for
users of the space and for those wishing to access public fransit options from the site.

4 INFRASTRUCTURE

The Recreation Center was built in the early 1970's and an outdated model from which to offer community
recreation programming. The Recreation profession has evolved and, while it still exists to offer direct
services, Recreation professionals are now looked to for partnership and referral. It is the expectation that
this new infrastructure will reflect the current social landscape with capacity to grow with the frends and
demographics. The new infrastructure will be flexible in design with the ability to serve multiple purposes for
diverse users. It will be a sustainably built structure which incorporates environmental stewardship practices
as outlined in the California Building Code.

5 QUALITY EDUCATION

Technology, cultural diversity, meeting spaces, and enriching opportunities through classes and programs
will be central to a new Recreation Center. The new Recreation Center and surrounding spaces will offer
a dynamic experience through its state of the art facility that will serve the recreation needs of all people.

RCMP Contact:

Jennifer L. Liu, Director of Parks and Recreation

650 Shell Boulevard, Foster City 24404
650-286-3390
jliv@fostercity.org




