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City of Foster City City Clerk Department  

Essential Services Through Management of Records & Communication  

Appendices 
 
• Organization chart 
• Timelines 
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V I S I O N  
Partnering with City staff, Council, and the Foster City community, we seek out innovative ways to provide 

high level of services, and promote the free exchange of public information.  It is this free exchange of infor-
mation that enhances decision making to improve the quality of life for all in Foster City. 

City Clerk Department 
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M I S S I O N  
The mission of the City Clerk Department is to accurately record the legislative body’s actions, safeguard those documents, 
and administer open and free elections in full accordance with the law.  The City Clerk Department performs certain legislative 
functions to ensure the continued operation of the City/District and provides clerical support service to City/District support de-
partments.  We are a courteous, service-oriented team of skilled professionals who are committed to providing a high level of 
service in a professional manner to the City Council, all departments, and the Foster City community. 

     

C O M M U N I T Y  V A L U E S  
• Community image and sense of 

place 
• Economic development 
• Safety and security 

• Health and wellness 
• Human development 
• Cultural unity 
• Family unity 

• Environmental resource protection 
• Social equity 
• Community Connections 
• Fiscal responsibility 

Fiscal Responsibility  
Ensure benefit outweighs 

cost 

Integrity  
Do the right thing 

Transparency 
Easy access 

to public records  

Leadership 
Lead by example 

Service 
Commit to service and 

community  

G O AL S  AN D  O B J E C T I V E S  

RECORDS  
MANAGEMENT 

 
Improve our records man-
agement program 
 
A1. Continue to imple-

ment Citywide rec-
ords management 
program 

 

A2. Continue to host semi
-annual free the files 
day 

 
A3. Develop Records 

Management Train-
ing Program through 
Records Coordinator 
Users Group 

 

A4. Continue to manage 
off/on-site records 
inventory 

 

A5. Continue to image 
agreements and oth-
er vital records 

 
A6.   Explore Meeting 

follow-up module in 
Sire 

 
A7.   Develop 3-Month 

Calendar in Sire 
 

A8.   Continue conducting 
Citywide Department 
Records Manage-
ment Assessment for 
GARP compliance 

CUSTOMER SERVICE 
 

 Provide professional & 
efficient service to the 
community 
 
D1. Continue out reach 

data collection survey 
 
D2.  Implement Citywide 

EDMS Program — 
Phase II (Police De-
partment) 

 
D3.  Migrate Department 

files to Sharepoint and 
develop City Clerk 
Sharepoint site  

 
D4.  Evaluate and purchase 

copier/printer  
 
D5.  Continue to develop 

Clerical Assistant 
Support Service Pro-
gram for City Clerk /
City Manager/ Fi-
nance/ Human  Re-
sources Departments 

  
D6.  Improve Delivery of 

Mail Service 
 
D7.  Maintain City Hall Lob-

by/Information Center 

BUDGET  
MANAGEMENT 

 
Maintain current level of 
service & stay within our 
budget 
 
E1. Maintain Central In-

ventory for support 
departments 

 
E2.  Evaluate training/

conferences 
 
E3.   Continue to enhance 

the volunteer program  
 
E4.   Evaluate purchase of 

new postage machine 
 
E5.   Manage staff re-

sources due to in-
crease in projects as it 
relates to Council poli-
cy 

 
SUSTAINABLE  
COMMUNITY 

 
Improve business prac-
tices and reduce paper 
consumption 
 
C1.  Explore Agenda 

Plus/Sharepoint 
work flow solution 

 
C2.  Develop Trustworthy 

Official Electronic 
Records Policy 

 
C3.  Encourage the 

transmittal of rec-
ords via e-platforms 

 
C4.  Implement Sire 

Agenda to Go 

TRANSPARENT  
COMMUNICATIONS 

 
Improve Communication 
with the Community (staff, 
Council and public) 
through education and 
training 
 
B1. Maintain on-demand 

video streaming/
Explore Minutes Plus 

 
B2.  Research and upload 

Brown Act training 
video to the intranet 

 
B3. Continue to offer 

SIRE Electronic Doc-
ument Management 
System training 

 
B4. Conduct annual con-

tract/insurance train-
ing at department 
staff meetings  

 
B5.  Continue to conduct 

free elections 
 
B6.  Continue to respond 

to Public Records Act 
requests in a timely 
manner 

 
B7.   Develop Public Rec-

ords Act Tracking 
system 

 
B8.  Explore a Transparen-

cy Portal 
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G O AL S  AN D  O B J E C T I V E S   
 

R e c o rd s  M a n ag e m en t  
  

 
 

 
 
 
 
 
 
 
 
 
 
 

I m pr o ve  o ur  r e c or d s  ma n a ge m e nt  p r o gr am 

The City Clerk Department will continue to: 
 
• ensure Council actions are recorded and 

made available to the public 
• ensure that the City is in compliance with 

the Citywide Records Retention Schedule 
• ensure that up-to-date technology is being 

used to effectively manage City documents 
• ensure proper storage and safeguard of 

public records 

 OBJECTIVES & ACTION PLAN Time Frame  
Lead  Re-

sponsibility 

Funding 

Source( s) 
Strategy Obstacles 

A.1 Continue to implement Citywide 
records management program 

Ongoing City Clerk/
Records 
Analyst 

Internal 
funding  

Complete Phase III 
and IV of the Records 
Management Program 

Time and 
staffing 

A.2 Continue to host semi-annual 
free the files day 

Semi-annual City Clerk/
Records 
Analyst 

Internal 
funding 

Work with records co-
ordinator from all de-
partments 

Time and 
Staffing 

A.3 Develop Records Management 
Training Program through Rec-
ords Coordinator Users Group 

Bi-monthly City Clerk/
Records 
Analyst 

Internal 
funding 

Schedule departments 
for training 

Resistance 
from other 
depart-
ments 

A.4 Continue to manage off/on-site 
records inventory 

Ongoing City Clerk/
Records 
Analyst 

Internal 
funding 

Establish a timeframe Time and 
staffing 

A.5 Continue to image agreements 
and other vital records 

Ongoing City Clerk/
Records 

Internal 
funding 

Identify necessary doc-
uments for scanning 

Time and 
staffing 

A.6 Explore Meeting Follow-up 
module in Sire 

July 2014 City Clerk/
Records 
Analyst 

Internal 
funding 

Discuss with IT Time and 
staffing 

A.7 Develop Three-Month Calendar 
in Sire 

July 2014 City Clerk/
Records 

Internal 
funding 

Discuss with IT Time and 
staffing 

A.8 Continue conducting Citywide 
Department Records Manage-
ment Assessment for GARP 
compliance 

July 2014 City Clerk/
Records 
Analyst 

Internal 
funding 

Continue to work with 
records coordinator 
from all departments 

Resistance 
from other 
depart-
ments 
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G O AL S  AN D  O B J E C T I V E S  
 

Tr an sp a r en t  C o m m u n i c a t i o n s  
  

 
 
 
 
 
 
 
 
 
 
 
 

 

   Improve Communication with the Community (staff, Council and public)  

The City Clerk Department will: 
 
• enhance communication by establishing 

new channels of open dialogue with 
staff, Council and community 

 OBJECTIVES & ACTION PLAN Time Frame 
Lead Re-

sponsibility 

Funding 

Source (s) 
Strategy Obstacles 

B.1 Maintain on-demand video 
streaming/Explore Minutes 
Plus 

Ongoing City 
Clerk /IT 

IT Stay current with up-
grades and participate in 
webinars and attend us-
ers group 

Time, staffing and 
funding 

B.2 Research and upload 
Brown Act training video to 
the intranet 

July 2014 City Clerk City 
Clerk 

Research what is availa-
ble online 

Time and staffing 

B.3 Continue to offer SIRE 
Electronic Document Man-
agement System training  

Ongoing City 
Clerk/
Records 
Analyst 

Internal 
funding 

Stay current with up-
grades and participate in 
webinars and attend us-
ers group 

Time, staffing and 
funding 

B.4 Conduct annual contract /
insurance training at de-
partment staff meetings 

November 
2014 

City 
Clerk/ 
Records 
Analyst 

City 
Clerk 

Set up meetings with 
department head and 
assigned coordinator for 
in-house training 

Time and staffing 

B.6 Continue to respond to 
Public Records Act re-
quests in a timely manner 

Ongoing City 
Clerk/
Records 
Analyst 

Internal 
funding 

Stay current with record-
keeping principles and 
strive for increased 
transparency  

Time and staffing 

B.5 Continue to conduct free 
elections 

Odd years  City Clerk Consoli-
dated 
with 
County 

Stay abreast of new 
election laws by attend-
ing New Law seminar 
and participating in City 
Clerk listserv 

Community participa-
tion 

B.7 Develop Public Records 
Act Tracking system 

July 2014 City 
Clerk/
Records 
Analyst 

IT sup-
port 

Work with IT to develop 
an effective City-wide 
tracking system 

Time and staffing 

B.8 Explore a Transparency 
Portal 

November 
2014 

City 
Clerk/ 
Records 
Analyst 

City 
Clerk/IT 
support 

Research other Cities’ 
online and develop ideas 
for own portal 

Time and staffing 
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G O AL S  AN D  O B J E C T I V E S  
 

S u st a i n ab l e  C o m m u n i t y  
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 

Reduce our carbon footprint  

The City Clerk Department promotes environmen-
tal resource protection by: 
 
• reducing the purchase of bottled water 
 
• reducing the number of hard copy agenda 

packets and paper copies of documents  
 
• transmitting documents via e-communication 

 OBJECTIVES & ACTION PLAN Time Frame 
Lead Re-

sponsibility 

Funding 

Source( s) 
Strategy Obstacles 

C.1 Explore Agenda Plus Share-
point work flow solution 

October 
2014 

City 
Clerk/IT 

Internal 
funding/
IT 

Discuss with IT 
 

Time and staffing/internal 
resistance to change 

C.2 Develop Trustworthy Official 
Electronic Records Policy 

December 
2014 

City 
Clerk/IT 

Internal 
funding/
IT 

Discuss with IT Need to budget/internal 
resistance to change 

C.3 Encourage the transmittal of 
records via e-platforms 

Ongoing City 
Clerk 

None Review RFP’s 
and agree-
ments and re-
quest for elec-
tronic docu-
ments when 
submitting 

Hold vendors/contractors 
to agreement 

C.4 Implement Sire Agenda To 
Go 

July 2014 City 
Clerk 

Internal 
funding/
IT 

Discuss with IT Time and staffing/council 
resistance to change 
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G O AL S  AN D  O B J E C T I V E S  
 

C u st o m er  S e r v i c e  
  

 
 
 
 
 
 
 
 
 
 
 
 

Provide professional and efficient service to the community    

The City Clerk Department  will continue to pro-
vide the highest level of service by: 
 
• responding to customer inquiries in a pro-

fessional  and timely manner 
• enhancing the use of technology and seek-

ing ways to provide 24/7 service   
• providing for free and open government 
 

 OBJECTIVES & ACTION PLAN Time Frame 
Lead Re-

sponsibility 

Funding 

Source( s) 
Strategy Obstacles 

D.1 Continue out reach data col-
lection survey 

Ongoing City 
Clerk/
Records 
Analyst 

Internal 
funding 

Develop survey 
questions 

Time and staffing/
internal resistance to 
change 

D.2 Implement Citywide EDMS 
Program — Phase II (Police 
Department) 

December 
2014 

City 
Clerk/
Records 
Analyst/ 
Police 
Depart-

Internal 
funding 

Work with IT 
and depart-
ments 

Time, staffing and fund-
ing 

D.3 Migrate Department files to 
Sharepoint and develop City 
Clerk Sharepoint site 

July 2014 City 
Clerk/
Records 
Analyst 

Internal 
funding 

Discuss with IT Time and staffing 

D.4 Evaluate and purchase copi-
er/printer  

June 2014 City 
Clerk/ 
Records 
Analyst 

Internal 
funding 

Prepare a 
needs assess-
ment and site 
visits 
 

Time and staffing 

D.5 Continue to develop Clerical 
Assistant Support Service 
Program for City Clerk/ City 
Manager/ Finance/ Human  
Resources Departments 

Ongoing City 
Clerk/ 
Records 
Analyst 

City Clerk Continue to pro-
vide training to 
Clerical Assis-
tants for effi-
cient processes 

Time and staffing 

D.7 Maintain City Hall Lobby/
Information Center 

Ongoing  City 
Clerk/ 
Records 
Analyst 

Internal 
funding 

Stay current 
with up-to-date 
brochures/
informational 
materials 

Time and staffing 

D.6 Improve delivery of Mail Ser-
vice 

Ongoing City 
Clerk/ 
Records 
Analyst 

Internal 
funding 

Continue to 
keep mail log 
and contact 
Post Master 

Unpredictable mail 
schedule, staffing 
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G O AL S  AN D  O B J E C T I V E S  
 

B u d g e t  M an ag e m en t  
  

 
 
 
 
 
 

 
 
 
Maintain current level of service and stay within our budget  

 

The City Clerk Department is commit-
ted to fiscal responsibility by: 
 
• having an open bid process 
• reviewing its budget monthly  
• reducing cost by consolidating ser-

vices (i.e. elections) 
• investing in its staff and promoting 

in-house training  

 OBJECTIVES & ACTION PLAN Time Frame 
Lead Respon-

sibility 

Funding 

Source(s) 
Strategy Obstacles 

E.1 Maintain Central Inventory for 
support departments 

Ongoing City Clerk/
Records  
Analyst 

Internal 
funding 

Work with consult-
ant and support 
team department 
heads 

Time and 
staffing 

E.2 Evaluate training/conferences Ongoing City Clerk Internal 
funding 

Evaluate cost/
benefit ratio and if 
this training is re-
quired for the job 

Time and 
staffing 

E.3 Continue to enhance the volun-
teer program 

Ongoing City Clerk/
Records  
Analyst 

Internal 
funding 

Work with City 
Clerk staff to de-
velop training ma-
terials 

Time and 
staffing 

E.4 Evaluate purchase of new post-
age machine 

May 2014 City Clerk Internal 
funding 

Evaluate cost/
benefit ratio and if 
it is beneficial to 
extend life of ma-
chine 

Time, staff-
ing, and 
funding 

E.5 Manage staff resources due to 
increase in projects as it relates 
to Council policy 

Ongoing City Clerk/
Records  
Analyst 

Internal 
funding 

Increase staffing 
through additional 
help with and ad-
ministrative intern 
and volunteers 

Time, staff-
ing, and 
funding 
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City Clerk Department Strategic Plan 
Timeline Chart

Ref Objective Oversight Assignee Timeline Start Date End Date FY13-14 2014 2015 2016 2017
A1 Continue to implement Citywide records management 

program
CC City Clerk/Records 

Analyst
Ongoing On-going On-going

A2 Continue to host semi-annual free the files day CC City Clerk/Records 
Analyst

Semi-annual On-going On-going

A3 Develop Records Management Training Program 
through Records Coordinator Users Group

CC City Clerk/Records 
Analyst

Bi-monthly 01/01/14 On-going

A4 Continue to manage off/on-site records inventory CC City Clerk/Records 
Analyst

Ongoing On-going On-going

A5 Continue to image agreements and other vital records CC City Clerk/Records 
Analyst

Ongoing On-going On-going

A6 Explore Meeting Follow-up module in Sire CC City Clerk/Records 
Analyst

July 1, 2014 03/01/14 07/01/14

A7 Develop Three-Month Calendar in Sire CC City Clerk/Records 
Analyst

July 1, 2014 03/01/14 07/01/14

A8 Continue conducting Citywide Department Records 
Management Assessment for GARP compliance

CC City Clerk/Records 
Analyst

July 1, 2014 03/01/14 07/01/14

B1 Maintain on-demand video streaming/Explore Minutes 
Plus

CC City Clerk /IT Ongoing On-going On-going

B2 Research and upload Brown Act training video to the 
intranet

CC City Clerk July 1, 2014 03/01/14 07/01/14

B3 Continue to offer SIRE Electronic Document 
Management System training

CC City Clerk/Records 
Analyst

Ongoing On-going On-going

B4 Conduct annual contract/insurance training at 
department staff meetings 

CC City Clerk/Records 
Analyst

November 1, 2014 05/01/14 11/30/14

B5 Continue to conduct free elections CC City Clerk/ Records 
Analyst

Odd years On-going On-going

B6 Continue to respond to Public Records Act requests in 
a timely manner

CC City Clerk Ongoing On-going On-going

B7 Develop Public Records Act Tracking system CC City Clerk/Records 
Analyst

July 1, 2014 On-going On-going

B8 Explore a Transparency Portal CC City Clerk/ Records 
Analyst

November 1, 2014 07/01/14 11/30/14

C1 Explore Agenda Plus/Sharepoint work flow solution CC City Clerk/IT October 1, 2014 05/01/14 10/01/14

C2 Develop Trustworthy Official Electronic Records Policy CC City Clerk/IT October 1, 2014 01/01/14 10/31/14

C3 Encourage the transmittal of records via e-platforms CC City Clerk Ongoing On-going On-going

C4 Implement Sire Agenda to Go CC City Clerk July 1, 2014 01/01/14 07/31/14
D1 Continue out reach data collection survey CC City Clerk/Records 

Analyst
Ongoing On-going On-going

D2 Implement Citywide EDMS Program -- Phase II (Police 
Department)

CC City Clerk/Records 
Analyst

December 1, 2014 04/01/14 12/31/14

D3 Migrate Department files to Sharepoint and develop 
City Clerk Sharepoint site

CC City Clerk/Records 
Analyst

July 1, 2014 03/01/14 07/31/14

D4 Evaluate and purchase copier/printer CC City Clerk/Records 
Analyst

June 1, 2014 02/01/14 06/30/14
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City Clerk Department Strategic Plan 
Timeline Chart

D5 Continue to develop Clerical Assistant Support Service 
Program for City Clerk /City Manager/ Finance/ Human  
Resources Departments

CC City Clerk/Records 
Analyst

Ongoing On-going On-going

D6 Improve Delivery of Mail Service CC City Clerk/Records 
Analyst

Ongoing On-going On-going

D7 Maintain City Hall Lobby/Information Center CC City Clerk/Records 
Analyst

Ongoing On-going On-going

E1 Maintain Central Inventory for support departments CC City Clerk/Records Ongoing On-going On-going

E2 Evaluate training/conferences CC Analyst Ongoing On-going On-going
E3 Continue to enhance the volunteer program CC City Clerk Ongoing On-going On-going
E4 Evaluate purchase of new postage machine CC City Clerk/Records May 1, 2014 02/01/14 05/30/14
E5 Manage staff resources due to increase in projects as 

it relates to Council policy
CC Analyst Ongoing On-going On-going
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City Manager Department 
Five Year Strategic Plan 
FY 2013-2014 through FY 2015-2016 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Originally Developed: December 2009 
Updated: December 2013 

James C. Hardy, City Manager 
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City Manager Department Core Values 
 

Professionalism:  Unwavering adherence to respect, honesty, integrity, objectivity, responsibility and 
a standard of excellence in serving the public, the City Council and City employees. 
 
Empowerment:  Sharing information, rewards, and power with employees so that they can take initia-
tive and make decisions to solve problems and improve service and performance.  It is based on the 
concept of giving employees the skills, resources, authority, opportunity, motivation, as well as hold-
ing them responsible for outcomes of their actions. 
 
Inclusiveness:  Helping the City improve the way public business is conducted to be more transpar-
ent, more collaborative and more effective in order to build and maintain a vibrant, sustainable and 
equitable community.  Emphasis is placed on facilitative leadership through team-building and prob-
lem solving in achieving consensus and resolving issues that meet the interests of all concerned.   
 
Perseverance:  Determined pursuit of a long-range vision for the community and organization and 
continuity of action even when faced with difficulties or setbacks. 

 

City Manager Department Mission Statement 
 

The mission of the City Manager Department is to assist the City Council in achieving its vision for the 
community, to manage the City’s resources in a fiscally responsible manner to ensure the continuous 
delivery of high quality services that promote the health, safety, welfare and vitality of the community 
during normal operations and emergency situations and, as a strategic partner with City departments, 
advocate, support and maintain the necessary technology to achieve the mission of the organization. 

 

City Manager Department Vision Statement 
 

Working through the City Council, community stakeholders and City staff, develop and implement pol-
icies, programs and services that enhance the quality of life and advance Foster City’s reputation as a 
great place to live, work and visit.  Lead an organization that attracts and retains talented, capable 
and innovative employees who provide outstanding service to the community.  Understand the busi-
ness of the organization in order to provide responsive managerial, technological and informational 
solutions to City Departments and the public. 
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City Manager Department Trends and Issues 
 

The City Manager’s Department views the following trends and issues as impactful to the services 
and support provided by the Department for the community and the City organization. These trends 
have been considered in the Department’s key initiatives for the coming years. 
 
Demographics 

• Younger generation (“digerati”) – a younger generation characterized as being “tech savvy”, af-
fluent, ethnically diverse, and highly educated are moving into the mid-Peninsula, and Foster 
City specifically. Their views, social interactions, and demands for fashionable neighborhoods 
with retail stores and entertainment opportunities will have an impact on the amenities provid-
ed in the community and how City services are delivered. 

• Cultural diversity – Foster City is a highly diverse community, with those of Asian descent be-
coming the majority in the community. This will impact not only the amenities desired in the 
community, but their cultural view of “government” will need to be considered in terms of pub-
lic outreach and policy decisions. 

• Aging society – the national trends of the aging Baby Boomers is seen in the local region and 
impacts the types of services demanded from the community. 

• Family Orientation – the large and growing number of affluent family households in Foster City 
will lead to continued demand for recreational amenities, safety matters focused on younger 
children, and the City’s land use planning requirements in terms of convenience retail, per-
sonal services and activities geared towards younger families. 

 
Government and Community Interaction, Relationship and Engagement 

• Transparency, availability and accessibility of information – citizens demand open access to in-
formation with faster response times and online accessibility 

• Skepticism – the skepticism of federal and state government filters its way down to the local 
level and its impact on how people approach working with the City and its elected officials 

• High service level expectations – the affluence and highly educated demographics of the com-
munity require high levels of service delivery and customer service 

• Throwing out the “old notions” – the community’s age and demographics have shifted from 
those that help create / develop Foster City to a 2nd or 3rd generation that do not hold onto the 
“ways of the past. There is a stronger sense from elected officials and the community that the 
City must deliver services and approach policy issues in new ways differentiated from the for-
mer models of growth and development. 

• Reduced community involvement and leadership – fewer people are stepping into roles of lead-
ership within the community, from City Council candidates to committee involvement. Who will 
be the leaders within the community in the next 5-10 years? 

 
Economy / Economic Development 

• Purposeful economic development – elected officials are prioritizing a new brand of economic 
development that focuses on the City taking the proactive lead in the promotion, advocacy and 
support of the local business community in order to ensure that the economic engine within the 
City continues to operate at peak performance. 

• Affordable housing in a robust economy – with unemployment in the County and City below the 
considered “normal unemployment” levels, housing prices continue to rise, especially in the 
rental market. How will the region be able to support workers of all levels and incomes when the 
cost of housing is beyond the reach of the employment base? 

• Urbanization of Foster City – property redevelopment calls for higher density projects that will 
place a demand on traffic, natural resources, and basic City services. 
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• Telecommunications infrastructure – the current and future marketplace relies on advanced tel-
ecommunications infrastructure to support an “online global economy”. This requires ubiquitous 
wired as well as wireless telecommunication services. 

 
Sustainability 

• “Triple Bottom Line” orientation – sustainability requires that projects and communities focus on 
a “triple bottom line” methodology of evaluating the community’s success in investing and align-
ing its economic, environmental and social performance. 

 
Information / Communication 

• Using communication media to “meet them where they are” – the so-called “death of print me-
dia” has occurred because people are now obtaining their news and information from primarily 
electronic media sources such as social media, internet, and other technology based tools. How 
can the City better tap into these resources to communicate things of importance to its constitu-
ents in an effective and timely manner? 

 
Technology 

• Mobility – simply put, society is glued to its mobile devices.  The City must embrace technolo-
gies that 1) allow the public to interact with the City through these devices, and 2) allow our em-
ployees to use mobile devices to perform their jobs more effectively while out in the field.  

• Remote access – meeting the demands of the City’s knowledge workers in having 24/7 access 
remotely to attend to the City’s business. 

• Reliance on Technology to Deliver Services – departments rely so much on technology to per-
form their tasks that even partial network outages or desktop computer issues make it difficult to 
provide timely service delivery to the community, especially when the public demands interac-
tion electronically. 

• Disaster recovery / business continuity – the greater the reliance upon technology, the greater 
the need to ensure that a reliable disaster recovery and business continuity program is in place 
to ensure that City services continue with minimal impact to those that we serve. 
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City Manager Department Goals 
 

0110 Administration Division 
1. Implement a sustainable, long-term General Fund budget that matches revenues and expendi-

tures without use of reserves. 
2. Oversee the successful transition from a rapidly-developing community to a built-out/ redevelop-

ing community through the implementation of a comprehensive Economic Development Strate-
gic Plan. 

3. Develop strategies to help the organization and the City adapt to changing community leader-
ship. 

4. Facilitate healthy and positive working relationships between City Council and Staff. 
5. Attract and retain high quality employees to provide high quality services. 
6. Develop a more informed community that is effectively engaged in civic affairs. 
7. Develop a comprehensive plan for infrastructure maintenance and replacement. 
8. Manage City Transportation programs. 
 
0120 Emergency Preparedness Division  
1. Prepare the community and ourselves for emergencies (e.g. earthquake, fire, flood and pan-

demic). 
 
0130 Sustainability Division  
1. Reduce carbon footprint and encourage sustainable practices in internal operations and com-

munity-wide. 
2. Implement the strategies identified in the Sustainable Foster City Plan and the upcoming Cli-

mate Action Plan to the General Plan. 
 

0150 FCTV Division  
1. Provide relevant public information using various media in an effective and cost-efficient man-

ner. 
 
0160 Information Technology Division  
1. Proactively work with departments to understand their evolving and ongoing business needs  
2. Enhance the use of technology by departments and empower end users to be productive in the 

use of technology tools. 
3. Proactively stay current on technology trends that impact municipal use of technology to support 

community and operating departments needs 
4. Embrace the use of social media and mobile applications in extending the reach of City services 

and interaction with the community in response to society’s ever-increasing adoption of mobile 
devices 

5. Develop and enhance the knowledge and skills in current and developing technology tools and 
trends on a recurring basis. 

6. Demonstrate and identify more cost-effective uses of technology. 
7. Create a positive user experience by timely and effectively responding to user requests. 
8. Maintain and support the infrastructure to ensure end users have access to the City’s network to 

meet the City’s business requirements. 
9. Manage timelines and priorities to meet City goals and objectives. 
10. Celebrate the successes that meet the ultimate goals of the organization. 
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0110 Administration Division Action Plan 
 
 Work Tasks FY 

14 
FY 
15 

FY 
16 

Task Leader Stakeholders 

AD.01 Oversee implementation of annual 
budget process to ensure the fiscal 
sustainability of the City’s funds, es-
pecially the City’s General Fund 

X X X City Manager, 
Assistant City 
Manager 

City Council, Department 
Heads 

AD.02 Develop and implement the provisions 
of the Sustainable Foster City Plan, 
including the development and imple-
mentation of an Economic Develop-
ment Strategic Plan 

X X X City Manager, 
Assistant City 
Manager 

City Council, Foster City 
community at large, Foster 
City Chamber of Commerce, 
business community, and 
others as spelled forth in the 
Economic Development Stra-
tegic Plan 

AD.03 Oversee development, update and 
approvals of critical policy documents, 
including: 

• General Plan 
• Climate Action Plan 
• Housing Element of the Gen-

eral Plan 

X X  City Manager Community Development 
Department, Department 
Heads, Operating Depart-
ments, Planning Commission, 
City Council 

AD.04 Support implementation of the Foster 
Square Development, including: 

• Entitlements 
• Affordable Housing Developer 

commitments 
• Assisted Living Developer 
• For-Sale Senior Housing De-

veloper 
• Retail Developer 

X X X City Manager, 
Assistant City 
Manager 

Community Development 
Department, TNHC-HW, Mid-
Pen Housing, Atria, Planning 
Commission, City Council 

AD.05 Oversee implementation of the review 
of City / District Municipal Codes 

X X  City Manager City Council, City Attorney, 
City Clerk, Department 
Heads, Affected Departments 

AD.06 Oversee implementation of a revised 
Smoking Ordinance 

X   Assistant City 
Manager, Man-
agement Ana-
lyst 

City Council, Business com-
munity, Commercial property 
owners and managers, Multi-
Family Residential property 
owners / managers 

AD.07 Oversee continued implementation of 
Succession Plans 

X X X City Manager HR Director, Department 
Heads 

AD.08 Participate in the funding of the Ani-
mal Control Shelter with San Mateo 
County, cities, and Peninsula Humane 
Society 

X   Management 
Analyst 

City Council, San Mateo 
County, cities in the county, 
PHS 

AD.09 Continued implementation of Records 
Management Practices 

X X X Management 
Assistant to CM 

City Clerk, CM Department 
Employees 

AD.10 Assist Human Resources Director in 
the implementation the ABAG PLAN 
Risk Management Assessment Best 
Practices 

X X  Management 
Analyst 

HR Director, City Manager, 
Operating Departments 

AD.11 Identify City Council and Staff proto-
cols that foster positive and productive 
working relationships 

 X  City Manager City Council 

AD.12 Develop and implement a plan to 
reach unrepresented or underrepre-
sented constituencies within the com-
munity 

 X  Assistant City 
Manager, Man-
agement Ana-
lyst 

City Council, Department 
Heads, Community 
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 Work Tasks FY 
14 

FY 
15 

FY 
16 

Task Leader Stakeholders 

AD.13 Facilitate development of Community 
Involvement / Leadership Programs, 
such as a Citizens Academy 

 X  Assistant City 
Manager 

City Council, Department 
Heads, community non-profit 
organizations, community 
groups 

AD.14 Implement a formal New City Council 
Orientation Program to provide an 
overview education of City codes, pol-
icies, operations, finances and admin-
istration 

  X City Manager Newly elected officials, De-
partment Heads 

 

0120 – Emergency Operations Division Action Plan 
 
 Work Tasks FY 

14 
FY 
15 

FY 
16 

Task Lead-
er 

Stakeholders 

EOD.01 Oversee continued implementa-
tion of the Emergency Prepared-
ness Plans  

X X X City Man-
ager 

Fire Chief, Fire Department, De-
partment Heads, Operating Depart-
ments, City Council 

EOD.02 Oversee update and implementa-
tion of City’s Business Continuity 
Plans 

 X  IT Man-
ager 

Department Heads, Operating De-
partments 

 

0130 – Sustainability Foster City Division Action Plan 
 
 Work Tasks FY 

14 
FY 
15 

FY 
16 

Task Leader Stakeholders 

SFC.01 Continued implementation of water con-
servation outreach, rebate programs, con-
servation-based water rate models, and 
voluntary / involuntary water rationing poli-
cies and programs 

X X X Assistant City 
Manager 

Public Works Director, 
Water Division, Financial 
Services Director, Utility 
Billing Division, Utility 
Customers, District 
Board, BAWSCA 

SFC.02 Implement Solar Photovoltaic Panels at the 
Community Center 

X X  Management 
Analyst 

City Council, Parks & 
Recreation Director, 
Building Maintenance 
Division, Foster City Li-
brary 

SFC.03 Complete and implement recommenda-
tions of the City Facilities Energy Efficiency 
Audit 

X X  Assistant City 
Manager, 
Management 
Analyst 

Parks & Recreation Di-
rector, Building Mainte-
nance, Operating De-
partments, San Mateo 
County Energy Watch, 
PG&E, City Council 

SFC.04 Implement streamlined permitting process 
for solar panel installations for residential 
and commercial properties 

X X  Assistant City 
Manager, 
Management 
Analyst 

Community Develop-
ment Director, Planning 
and Building Divisions, 
The Solar Foundation 

SFC.05 Implement a Community Solar Bulk Pur-
chase Program for residential (single-
family and multi-family) properties 

X X  Assistant City 
Manager, 
Management 
Analyst 

City Council, Community 
Development Depart-
ment, Non-Profit Organi-
zations, Residential 
Property Owners, Multi-
Family Property Manag-
ers, Solar Vendors 
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 Work Tasks FY 
14 

FY 
15 

FY 
16 

Task Leader Stakeholders 

SFC.06 Develop and implement policy recommen-
dations on implementation of electric vehi-
cle charging stations on: 

• City property 
• Publicly accessible private proper-

ty 
o Shopping Centers 
o Commercial property 

 X  Assistant City 
Manager, 
Management 
Analyst 

City Council, Business 
community, Commercial 
Property Owners and 
Managers, Retail Busi-
nesses, Foster City 
Chamber of Commerce 

 

0150 – FCTV Division Action Plan 
 
 Work Tasks FY 

14 
FY 
15 

FY 
16 

Task Leader Stakeholders 

FCTV.01 Continue to oversee contract with KMVT or 
other 3rd party contractor to provide “core 
services” for the operation of FCTV 

X X X Management 
Analyst 

City Council, Planning 
Commission, Com-
munity Members 

FCTV.02 Evaluate converting the video captured and 
displayed into High Definition. Some costs 
would include: 

• Upgrading the playback, routing, 
and monitoring system 

• Upgrading fully the Council Cham-
ber’s cameras and monitoring set-
up 

• Complying with cable providers 

  X Management 
Analyst 

City Council, IT Divi-
sion, Comcast, AT&T 
Uverse 

 

0160 – Information Technology Division Action Plan 
 
 Work Tasks FY 

14 
FY 
15 

FY 
16 

Task Leader Stakeholders 

IT.01 Ensure the successful implementation and 
transition of the IT Division reorganization plan 
approved by the City Council in July 2013 

X X X Assistant 
City Man-
ager, IT 
Manager 

Department Heads, Op-
erating Departments, Us-
er Community 

IT.02 Identify and implement mobile applications 
and/or access tools for use by: 

• Public / Community Members 
• Employees in performance of their 

work responsibilities 

X X  Assistant 
City Man-
ager, IT 
Manager 

Department Heads, Op-
erating Departments, Us-
er Community, Foster City 
Community, Other Mem-
bers of the Public 

IT.03 Continue to stay current on technology trends 
impacting local government through confer-
ences, professional training, journals, vendor 
demos, and presentations provided to and by 
the Information Technology Advisory Commit-
tee 

X X X IT Manager Department Heads, Op-
erating Departments, Us-
er Community 

IT.04 Continued implementation of user-oriented ed-
ucation and training programs on technology 
tools (e.g., classroom based training, “Tips of 
the Week”) 

X X X IT Manager User Community 

IT.05 Survey users and departments on technology 
needs (needs vs. wants) 

 X  IT Manager Department Heads, Op-
erating Departments, Us-
er Community 
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 Work Tasks FY 
14 

FY 
15 

FY 
16 

Task Leader Stakeholders 

IT.06 Implement technology solutions that support 
transparency models for access to City infor-
mation, resources and data by the public 

 X X IT Manager City Clerk, Department 
Heads, City Council, 
Community Members, 
Other Members of the 
Public, News Media 

IT.07 Consciously revisit “legacy applications” (in-
cluding City-developed intranet applications) in 
search of new ways to deliver services / solu-
tions for the development, implementation and 
maintenance of such solutions through: 

• Insourcing 
• Outsourcing 
• Shared Services 
• Purchase 

 X X IT Manager Department Heads, Op-
erating Departments, Us-
er Community, City 
Council, Other Govern-
ment Agencies, Vendors / 
Consultants 

IT.08 Implement IT Governance / Users Groups to 
provide input and guidance on the implementa-
tion of technology within the organization 

 X  IT Manager Department Heads, Op-
erating Departments, Us-
er Community 

IT.09 Implement a comprehensive New User Orien-
tation Program including curriculum on: 

• Citywide technology, applications, poli-
cies 

• Department-specific technology, appli-
cations, policies 

 X  IT Manager Department Heads, Op-
erating Departments, Us-
er Community 

IT.10 Update and implement a comprehensive Dis-
aster Recovery / Business Continuity Strategic 
Plan (Also see EOD.02) 

 X X IT Manager, 
Assistant 
City Man-
ager 

Department Heads, Op-
erating Departments 
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3/25/2014 

 

STRATEGIC PLAN 2014 
Foster City Fire Department 

 

MISSION STATEMENT 

The Fire Department protects lives, property and the environment from fire and 
exposure to hazardous materials, provides pre-hospital emergency medical care, offers 
programs which prepare our citizens for emergencies and provides non-emergency 
services, including fire prevention and related code enforcement, to residents and 
visitors of Foster City. 

VISION STATEMENT 

Foster City Fire Department is a full service fire organization providing leadership in the 
community, continually striving to exceed expectations, valued by the citizens, the 
employees and our peers. 

Core Values 

 Service to the Community: Delivering the highest level of service to our 
customers during emergency operations, citizen assists and public education 
programs. 

 Integrity:  Maintaining high ethical standards and treating customers and all 
Department members with dignity.  Striving through deeds to earn the trust and 
respect of others. 

 Dedication: Demonstrating loyalty to our organization and seeking and 
supporting continued education, training opportunities and ways to create 
ongoing improvement within our mission. 

 Teamwork:  Striving for unity and working together with steady progress toward 
worthy goals.  Ensuring that all decisions are honest, fair and in the best interest 
of our organization. 

 Positive Work Environment: Striving to create an environment that strengthens 
working relationships and fosters a sense of pride and camaraderie. 
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GOALS AND OBJECTIVES 

Preparedness  

Continue to provide preparedness education (fire prevention, emergency preparedness, 
CERT, etc.) to the community, businesses and city employees. 

1. Activate the EOC for smaller events or drills and include Line Staff to increase their 
knowledge and skills. 

2. Address the needs of our diverse language population in regards to Fire Prevention 
and Emergency Preparedness. 

3. Increase formal public contact and become more involved in delivery of 
Prevention Education to all levels of the community may include service clubs, 
senior groups, social clubs, schools, religious organizations and local businesses. 

4. Maintain current Emergency Preparedness Work Plan and continue to organize 
and schedule ongoing Incident Command System (ICS) training. 

5. Outfit and equip the new CERT trailer to be used as a resource for communications 
utilizing our HAM radio operators. 

6. Recruit and train 50 citizens per year with a goal of 500 active CERT members. 

7. Develop opportunities for discussion with local businesses for the development of 
a “business CERT” program. 

8. Look for opportunities to provide cross-training in emergency preparedness 
between neighboring cities. 

9. Establish joint CERT training exercises with San Mateo and Belmont CERT Teams. 

10. Development and project management of 2015 Local Hazard Mitigation Plan 
(LHMP) 
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Leadership and Professional Development 

Seek opportunities for leadership and offer professional development, training and guidance. 

1. Define and create opportunities for career advancement. 

2. Look for opportunities for career advancement within our shared services 
agencies, such as the recent shared training division Captain’s promotional exam.  

3. Offer Captain and Battalion Chief promotional testing in 2014 and as needed. 

4. Evaluate and modify all department job descriptions for accuracy and 
appropriateness and conduct job audits at all levels.  

5. Increase expectations for all “acting” positions (Captain and BC) and consistently 
evaluate and mentor those currently in the programs. 

6. Assist personnel in completing new task books for acting officers at Firefighter & 
Captain ranks. These task books combine knowledge, skills and abilities needed to 
work as a Captain or Battalion Chief covering three partner cities.  

7. Mentor and train new probationary firefighters. 

8. Promote and model ethical behavior and exceptional internal and external 
customer service. 

9. Offer Fire Officer and Chief Officer Certification classes through collaboration with 
our joint training division.  

10. Create opportunities for modern skill building in all divisions. 
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Training 

Develop or enhance current training that provides employees the opportunity to maintain 
the high level of service and commitment to the community. 

1. Ensure all line staff is meeting the mandated state and federal training 
requirements. 

2. Develop a program for Operations personnel expanding the training and skills of 
boat operations. 

3. Develop a deployment and training plan that the Water Rescue Technicians will 
follow when responding a water rescue. 

4. Host Level one and two educational training for fire personnel in the Fire Station. 

5. Expand the use of the “Target Solutions” Training Program for the line personnel 
to offer web-based, interactive, individual training courses in emergency response, 
safety, incident command, policies, and tactics and strategies. 

6. Develop a tabletop training program for incident command for Acting Captains, 
Fire Captains, and Acting Battalion Chiefs. 

7. Develop a training program for Fire Captains and Acting Captains that increases 
knowledge, skills and abilities for those that are assigned as the Officer of the 
Truck Company. 

8. Standardize probationary firefighter training manual with San Mateo and Central 
Training Division to provide consistent training and testing 

9. Revise / update our internal water rescue response model utilizing partnerships 
with other agencies specifically San Mateo and the San Mateo County Sheriffs. 

10. Participate in cadet program with San Mateo and Belmont to provide training, 
mentoring and evaluation of cadets. Utilize cadets as needed to provide additional 
service to our community. 

11. Continuing education for all merit personnel (i.e. Simulators, ICS and outside 
learning opportunities). 
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Committed and Engaged 

Create an environment that fosters participation, ethical behavior and department 
ownership. 

1. Create an environment that encourages loyalty and participation. 

2. Create an environment that encourages ownership at all levels of the department. 

3. Encourage attendance at our All Officer meetings (three times a year) for training 
and team building with San Mateo Fire Department and Belmont Fire Protection 
District, to further build relationships.  

4. Standardize policies and procedures when applicable with our partner agencies. 
This will be achieved through committee work with representatives from all 
agencies. 

5. Continue to have Foster City personnel participate in FACT (Fire Action Consensus 
Team) with San Mateo Fire. 

6. Examine all staff assignments currently held in the department to increase 
effectiveness and assure fiscal responsibility. 

7. Develop a system to accurately track the progress of department projects. 

8. Look for opportunities in technology to provide better service, interact and 
communicate with our citizens and provide information in the event of an 
emergency.  

9. Continue to seek consolidation opportunities in Operations, Fire Prevention, and 
Emergency Preparedness. 
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Operations  

Deliver exceptional fire, medical and “All Risk” emergency services to our Community, 
County, Region and State.  

1. Meet or exceed the San Mateo County required 6 minute 59 second response 
times to 90% of all medical calls within our community.  

2. Complete all required, daily, weekly and monthly equipment and apparatus checks 
focusing on attention to detail. 

3. Develop an electronic all risk pre-fire plan program and delivery system. 

4. Utilize San Mateo County Office of Emergency Services when needed on major or 
significant events. 

5. Participate in regional fire service activities, training and actively participate in 
County operations group meetings. 

6. Continue to upgrade technology to stay on the leading edge. 

7. Evaluate new apparatus technology.  

8. Look for cooperative purchasing opportunities for apparatus and equipment with 
other departments and agencies. 
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Administration 

Manage day-to-day administration of all aspects of support functions; payroll, account 
payable, staff support, contracts etc. 

1. Provide exceptional customer service to our citizens and other departments. 

2. Develop and promote a standard of excellence in administration based on the 
values of professionalism, integrity, personal responsibility, and service.   

3. Continue to seek shared service opportunities in administration.  

4. Promote a culture that clearly recognizes and values the role of administration 
staff as partners in the success of the department’s core mission 

5. Assist and prepare the annual budget and associated documents. 

6. Support our public education program and schedule tours and events. 

7. Maintain all public records in compliance with records retention program. 

8. Include staff in meetings and forums in which they can add value or where they 
can gain professional development. 

9. Assist command staff with scheduling, staff reports, special studies, annual report 
development and other documents. 
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Prevention 
 
Deliver exceptional customer service to our community through education, enforcement and 
investigative services. Provide fire investigation, building inspections, code enforcement, plan 
checks and other life safety services and update and adopt codes.  

1. Deliver prevention and outreach programs that provide citizens with information 
to reduce and prevent injury, maintain life safety in all buildings and, reduce the 
occurrence of fires. 

2. Inspect buildings for life safety and code compliance. 

3. Provide safety inspection of all pyrotechnics at the Fourth of July event. 

4. Participate in IDEC meetings and comment on behalf of the Fire Department’s 
interest.  

5. Constantly seek to establish and enhance or relationship with our business 
community and homeowner’s groups. 

6. Be responsive to complaints and code violations. 

7. Provide detailed review of plans on all submitted projects. 

8. Maintain supportive and professional relationship with other departments. 

9. Assist building department as needed. 

10. Provide contract Fire Investigation services to Belmont and San Mateo. 

11. Participate in County Fire Prevention Officer’s committee. 

12. Provide technical support and information to fire suppression personnel. 
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Parks and Recreation Department Strategic Plan 
Director of Parks and Recreation  

S u m m a r y  a n d  S t r a te g i c  P l a n  I n i t i a t i ve s  
 

Foster City residents are passionate about their parks system.  They have come to 
expect a high level of service and want that service to continue.  Funding remains 
precarious and is expected to remain so.  At the same time, economic and fundamental 
changes are upon us.  Foster City’s parks and recreation needs are growing, becoming 
more diverse, and the City is becoming older.  Parks and Recreational needs are 
evolving. 
 

• We have the parks system we have today because of a legacy of leadership and 
public support from the past.  Each generation has had to recommit its own share 
of energy and resources to keep our system growing and responsive to emerging 
needs. 

• Foster City has a parks and recreation system of which we are rightfully proud.  
Our Strategic Plan is our vision to protect our heritage and provide guidance in 
making parks and recreation services that are available to all, and our plan 
perhaps leaves a legacy for our children that is better than our inheritance. 

• Foster City’s parks, public spaces, facilities, and recreational space give life and 
beauty to the City. These essential assets connect people to place, self and 
others. Foster City’s residents will treasure and care for this legacy, building on 
the past to provide for future generations. 
 

F o s te r  C i t y  P a r k s  a n d  R e c r e a t i o n  G u i d i n g  P r i n c i p l e s  
The Mission, Vision, and Core Values as outlined in our Strategic Plan have been 
developed utilizing these guiding principles. 
 

• Essential Element 
The City’s parks, open spaces, natural areas, recreational facilities, and programs 
are essential elements that create a livable, dynamic and economically vibrant city. 
 
• Inclusive and Accessible 
All Foster City residents have access to feel safe and welcome in and are equably 
served by Foster City parks, open spaces, levee, lagoons, recreation facilities, and 
programs. 
 
• Stewardship 
Foster City residents value and care for public spaces and resources, recognize and 
respect the intrinsic values of all elements and as stewards sustain them for future 
generations. 
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• Excellence 
A full spectrum of diverse, high quality parks, open spaces, natural areas, levees, 
lagoons, recreation facilities, and excellent education programs bring joy, fulfillment, 
and growth to the lives of Foster City residents. 
 
• Beauty and Innovation 
Beautiful public space and innovative park design provide places for a wide variety 
of space ranging from quiet contemplative and relaxation to active recreation in all 
areas of the City. 
 
• Future Needs 
The completion of our Foster City parks system as outlined in our Strategic Plan. 
 
• Civic Involvement 
Residents are involved and participate in the plan, development and programming of 
the City’s parks, natural resources, and recreation programs. 
 
 
Reference Materials: 
 
• Foster City Parks and Recreation Department Strategic Plans 2010-2013, 2014-

2017 
• California Parks and Recreation Society Vision Exercise/City of Portland Parks 

and Recreation Department 
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Strategic Plan 
2014-2017 

Major  Ini t iat ives 
 

The Strategic Plan was updated after a three-year period that reflects all department 
initiatives from 2014 through 2017. 
 
Recreat ion Div is ion 

• Increased program utilization and partnerships to decrease subsidy and increase 
revenues. 

• Utilization of technology/social media and new recreation software system to 
assist in evaluation of on-line registration and activity guide. 

• Maintain Foundation as a major funding source. 
• Manage comprehensive city concession program. 
• Generate community perspective on health and wellness and Recreation role - 

Positioning. 
 

Parks  Div is ion 
• The completion and close out of all major Capital Improvement Projects. 
• Completion of our park system with the development of the bay trail including 

East Third Avenue, Werder Park and Destination Park/Naming process for new 
parks. 

• Develop and update the 5-15 year CIP analysis. 
• Explore for discussion purposes the development of the 19 acres at Sea Cloud 

Park that are currently classified as bay wetlands. 
• Respond to water audits through water conservation methods in public hearing. 
• Finalize and address warranty issues associated with Sea Cloud S3 and 

Catamaran Park.  Director to participate in required warranty hearings through 
2014. 

• Explore the efficiencies of at least one additional synthetic surface field at Sea 
Cloud/Colt Baseball. 
 

Bui ld ing/Vehic le  D iv is ion 
• Define major CIP program which will deal with roofing/HVAC systems/Building 

infrastructure. 
• Quarterly check in of extensive building safety audits. 
• Per City Council direction, complete required solar panel installation at 

Library/Community Center, and evaluation of all electric vehicles for city fleet. 
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• Respond to transition of trash and recycling receptacles at the Recreation Center 
and Community Center. 

• Coordinate purchase of fire engine in 2014 and fire truck in 2014/2015. 
• Assessment of city unleaded/diesel fuel systems 

 
The  Department  o f  Parks  and  Recreat ion 

• Director of Parks and Recreation to lead partnership component via the Chamber 
of Commerce. 

• Department secession planning to continue as identified in Strategic Plan/One on 
one meetings with Director February through April 2014. 

• Director to coordinate department’s 20th year of team building and retreat. 
• Department secession plan including full time and part time staff. 
• Director to participate as a member of the G8 groups for 

economic/environmental/social component. 
 
Quant i t y/ Annua l  Measurements  
 
Park and Building Audits 
Department Quality Reports 
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Foster City Parks and Recreation 
S t r a t e g i c  P l a n  O v e r v i e w  

 
 
 
The Department’s mission, vision, values and goals form the foundation for the 
Strategic Plan and create a guiding framework for planning and decision-making.  
 
 
M i s s i o n  
 
Foster City Parks and Recreation is committed to providing excellent service,  
exciting programs, and exceptional places, to enhance our community’s quality of 
life. Our mission is to build a great community through people, parks, and pro-
grams.  
 
This mission includes a commitment to managing and expanding the community’s 
resources, conservation of natural resources and support for the City’s economic 
vitality. Our intended result is to create a community that is vibrant, healthy, and 
strong.  
 
The Department fulfills its mission by carrying out six key functions where we will: 
 
 Provide high-quality parks and recreation facilities 
 Provide high-quality recreational programs 
 Manage all City buildings and facilities 
 Provide a safe and efficient vehicle fleet 
 Create and maintain effective organizational processes 
 Recruit, support, retain, and challenge great employees 
 
 
V i s i o n  
 
We partner with the community to provide innovative services that promote and en-
gage enriching lifestyles, foster social interaction, and encourage environmental 
stewardship, which contributes to our healthy community.  
 
V a l u e s  
 
The values of the Foster City Parks and Recreation Department describe the  
basic principles and philosophy that guide all Foster City Parks and Recreation 
staff. The values have been developed in consultation with Foster City Parks and 
Recreation staff and the Foster City Parks and Recreation Committee members. 
These values are the foundation of the Foster City Parks and Recreation staff’s atti-
tude towards their work, their mission, and their relationships. 
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We value… 
 
 Excellence 
 Integrity 
 Creativity 
 Service 
 Leadership 
 
G o a l s  
 
Five overall goals provide direction for achieving the Foster City Parks and Recreation mis-
sion and vision. The Department will achieve each goal by implementing a set of objectives 
with a monitoring plan. Progress on implementation of the Strategic Plan will be measured 
through outcome-based performance measures. 
 
 Parks - Provide safe, clean, and attractive parks throughout the community 
 Recreation - Offer high quality recreation programs using a variety of different delivery 

modes to all age groups and interests 
 Building Maintenance - Provide safe, secure, and clean places for City employees 

and the community  
 Vehicles - Provide a safe and efficient city vehicle fleet 
 Organization - Create a dynamic organization committed to an ongoing process of in-

novation 
 
C o m m u n i t y  O u t c o m e s  
 
In addition to delivering specific programs and services, the Department also has a broader 
role in supporting a healthy and strong community. In implementing the Strategic Plan, the 
Department will help to provide many benefits to the community. The Department’s efforts 
will complement those of citizens, community groups, and other City departments to im-
prove the Foster City community and make Foster City a great place to live, work, and 
play. 
 
As part of a City team we will: 
 
 Strengthen community image and sense of place 
 Support economic development 
 Strengthen safety and security 
 Promote health and wellness 
 Foster human development 
 Increase cultural unity 
 Protect environmental resources 
 Facilitate community problem solving 
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M I S S I ON  
Foster City Parks and Recreation is committed to providing excellent service,  

exciting programs, and exceptional places, to enhance our community’s quality of life 
 

CO RE  V AL UE S  
     

CO M M UNI T Y O U TCO ME S  
 Strengthen community image and 

sense of place 
 Support economic development 
 Strengthen safety and security 
 Promote health and wellness 

 Foster human development 
 Increase cultural unity 
 Foster City a great place to live, 

work and play 
 Protect environmental resources  

 Facilitate community problem 
      solving 
 Provide recreational experiences 
 Fiscal responsibility 

EXCELLENCE 
Passion to do our 

 best every day  

INTEGRITY 
Do the right thing 

 every day  

CREATIVITY 
Freedom to imagine 

 and the courage to act 
every day 

SERVICE 
Responsibility to meet 

needs and make a  
difference every day  

LEADERSHIP 
Ability to communicate 
and act upon our vision  

every day 

V I S I O N  
We partner with the community to provide innovative services that promote and 

engage enriching lifestyles, foster social interaction, and encourage 
 environmental stewardship, which contributes to our healthy community  

G O ALS  AN D O BJ E CTI V E S  

PARKS 
 
Provide safe, clean, and 
attractive parks through-
out the community 
 
A1. Improve scheduling 

and allocation of park 
areas 

 
A2. Increase park safety  
 
A3. Implement Environ-

mental Conservation 
Methods   

 
A4. Management and eval-

uation of 5-20 year 
CIP program  

 
 

VEHICLES 
 

Provide a safe and  
efficient City vehicle 
fleet 
 
D1. Increase ability to  
 perform mechanical  
 repairs through me-

chanics training, ac-
quiring specialty 
tools, and updating 
the shop’s diagnostic 
tools 

 
D2. Increase fuel savings 

for the City through 
technology 

 
D3. Increase turnaround 

for all equipment in 
the City 

 
D4. Monitor electric  
        vehicle applications 
 
 
 

ORGANIZATION 
 

Create a dynamic 
organization committed 
to an ongoing process of 
innovation 
 
E1. Maintain and increase 

staff engagement 
 
E2. Enhance Committee 

and Advisory Group 
operations 

 
E3 :  Develop Performance 

Measures for all  
        Program Elements 
 
 
. 

BUILDING  
MAINTENANCE 

 
Provide safe, secure, 
and clean places for City 
employees and the  
community  
 
C1. To keep building  
 elements performing 

to the desired level of 
performance 

 
C2. To regularly audit 

buildings and building 
use in order to elimi-
nate  

 potential safety is-
sues and inefficien-
cies 

 
C3. To implement build-

ing sustainability 
procedures and 
mechanisms where 
possible 

 
 

RECREATION 
 
Offer high quality  
recreation programs 
using a variety of  
different delivery modes 
for all age groups and 
interests 
 
B1. Increase program 

utilization rates 
 
B2. Increase program cost 

recovery 
 
B3. Develop marketing 

plan and consistent 
  evaluation process 
 
B4. Support ongoing  
 cultural activities and 

community outreach 
 
B5. Foster advocacy of 

Parks and Recreation 
services 
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ORGANIZATION 
 

Create a dynamic 
organization committed 
to an ongoing process of 
innovation 
 
E1. Maintain and increase 

staff engagement 
 
E2. Enhance Commission 

and Advisory Group 
        Operations 
 
E3 :  Develop Performance 

Measures for all  
        Program Elements 
 
 

VEHICLES 
 

Provide a safe and  
efficient City vehicle 
fleet 
 
 
 
D1. Increase ability to  
 perform mechanical  
 repairs through me-

chanics training,  
 acquiring specialty 

tools, and updating 
the shop’s diagnostic 
tools. 

 
D2. Increase fuel savings 

for the City through 
technology 

 
D3. Increase turnaround 

for all equipment in 
the City 

 
D4. Monitor electric  
        vehicle applications 
 
 

BUILDING  
MAINTENANCE 

 
Provide safe, secure, 
and clean places for 
City employees and the  
community  
 
C1. To keep building  
 elements performing 

to the desired level 
of performance 

 
C2. To regularly audit 

buildings and build-
ing use in order to 
eliminate  

 potential safety is-
sues and inefficien-
cies 

 
C3. To implement build-

ing sustainability 
procedures and 
mechanisms where 
possible 

 
 

 

.RECREATION 
 
Offer high quality  
recreation programs 
using a variety of  
different delivery modes 
for all age groups and 
interests 
 
B1. Increase program 

utilization rates 
 
B2. Increase program cost 

recovery 
 
B3. Develop marketing 

plan and consistent 
  evaluation process 
 
B4. Support ongoing  
 cultural activities and 

community outreach 
 
B5. Foster advocacy of 

Parks and Recreation 
services 

A. PARKS 

PARKS 
 
Provide safe, clean, and 
attractive parks throughout 
the community 
 
A1. Improve scheduling and 

allocation of park areas 
 
A2. Increase park safety  
 
A3. Implement Environmen-

tal Conservation Meth-
ods   

 
A4. Management and evalu-

ation of 5-20 year CIP 
program  
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G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 

A.  P AR KS  
  

Our goal in the Parks Division is to provide safe,  
clean, and attractive parks and facilities throughout the community 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A1 .  Improve scheduling and allocation of park area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Parks Division maintains approximately 
142 acres of parks, ten acres of medians, and 
eight miles of levee/pedway. The estimated use 
of all facilities is 1.5 million people annually. 
Foster City has more parks per capita than any 
other city in California. We will maintain our 
high standards to ensure our residents continue 
to enjoy safe and beautiful parks, high property 
values, and access to safe and clean facilities. 

We will implement improved scheduling of the parks and sports fields in order to prevent 
overuse of Foster City’s athletic fields and to ensure parks are available equally for casual 
use and permitted events.  

 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected 
Departments Time Frame 

A1-1 

We will work with the IT Department to devel-
op a trial program to create and implement a 
park and field reservation system including 
study of an on-line reservation function. 

Park Manager; Rec-
reation Manager; 
I.T. Division 

  July 1, 2013 - 
June 30, 2014 

A1-2 

We will explore user fees as a tool to manage 
the efficient use of city park and playfield facili-
ties including the possibilities of charging or-
ganizations for field use. Current fees are 
$30.00 per non-resident and $13/hour for 
sports field use.  We will poll at least four 
neighboring  cities to evaluate and develop a 
new fee schedule. 

Director/ 
Managers   July 1, 2014  

A1-3 
We will inventory and number all our picnic 
tables within two years. We will secure approx-
imately 70  picnic tables onto cement pads 
within five years 

Parks Leads   July 1, 2013 - 
June 30, 2018 

A1-4 
We will add 2 BBQs by each group of tables in 
Gull, Marlin, Erckenbrack, and Port Royal 
parks within three years. 

Parks Leads   July 1, 2013 - 
June 30, 2016 

A1-5 

We will develop three new park locations (Werder, 
Destination & 3rd Ave).  As a direct result of the 
work hours saved through the installation of syn-
thetic turf fields, we will redeploy staff to maintain 
the new parks.  

Parks/Rec. Mangers 
Parks Leads/
Contractor 

 July 1, 2013-  
June 30, 2016 
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Parks are founded on providing public open space that is safe and accessible for all park 
patrons. Park safety, including easements, levee, pathways, and medians, will be in-
creased by ensuring our infrastructure is maintained, monitored, and developed in a safe 
and efficient manner. We will regularly hold safety committee meetings and improve our 
training program. 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  

A2 .  Increase Park Safety including easements, levee, pathways 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected 
Departments Time Frame 

A2-1 
We have 10 parks with pathway lighting. We will 
increase our lighting by 8 lights at Boothbay, in 3-
5 years. 

Park Managers; Parks Leads; Con-
tractor; Maintenance Workers; Facili-
ty Maintenance Worker 

  July 1, 2013 - 
June 30, 2015 

A2-2 

We have approximately 230,00 square feet of 
asphalt park pathways and 8 miles of levee path-
way. We will monitor all our pathways twice per 
year for trip hazards. We will clear low-hanging 
tree limbs. 

Parks Leads, Maintenance workers   July 1, 2013 - 
June 30, 2016 

A2-3 
We have 20 soccer goals that we will monitor 
daily to assure weights are present to prevent 
tipping over. 

AYSO, PYSC, Parks Leads   July 1, 2014 - 
June 30, 2015 

A2-4 We will work with IT to update our tree inventory 
and maintain an online tree inventory. Director/Superintendents   July 1, 2014 - 

June 30, 2014 

A2-5 

Evaluate impact of utilization of contractual ser-
vices in reducing parks maintenance staff from 14 
full time maintenance workers to 12 full time 
maintenance workers 

Director/Managers/Parks Leads   July 1, 2013 - 
June 30, 2016 
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G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A3 :  Implement Environmental Conservation Methods 
 
 

As Parks stewards, we will continually monitor current park maintenance methods and techniques 
and look for new ways to implement new and progressive conservation methods  

A3-1 
We will continue to implement IPM (Integrated Pest Man-
agement) in all our parks. This will include the use of 
“Caution” labeled pesticides, compost/mulch/bark, drought 
tolerant plants vs. turf. 

Parks and Public Works Managers 
and Parks Leads; Maintenance work-
ers 

  July 1, 2013 -  
June 30, 2016 

A3-2 
A) We installed 13 CIS-Irrigation satellite controllers in 
2010. B) We will explore installing automatic locking mech-
anisms on all our restroom doors and gates. C) We will 
audit our water usage in the parks 

Managers and Parks Leads   
A) 7/1/13-6/30/16 
B) 7/1/13-6/30/16 
C) 7/1/13-6/30/16 
* See note 

A3-3 

We will continue to incorporate GREEN environmental 
principles and practices. We will 1) replace equipment with 
low emission equipment and vehicles (electric/hybrid 
trucks); 2) improve recycling efforts in the city by adding 10 
or more recycling containers per year; 3) inventory all our 
dog bag dispensers within the next year (approximately 
40); 4) monitor pricing and implement biodegradable dog 
bags in all our dog bag dispensers when feasible. 

Parks/Rec. Mangers Parks Leads/
Contractor   

1) 7/1/13-6/30/14 
2) 7/1/13-6/30/16 
3) 7/1/13-6/30/16 
4) Monitor implement 
when feasible 

A3-4 
We will increase signage with an additional 25 signs at city 
events, including no smoking verbage in city sponsored 
event literature, Foster City web page, FCTV, radio, and 
news releases 

Manager   July 1, 2013-  
June 30, 2017 

A3-5 
Using the monthly Waterfluence reports we will continue to 
audit our water usage as part of on ongoing effort to re-
duce water Ccf (Hundred cubic feet) usage and get closer 
to the targeted percentile of usage/water budget range.   

   

Ref # OBJECTIVES & ACTION PLAN 
Lead Responsibility Affected 

Departments Time Frame 

* NOTE: Approximately 10 parks have been added on CIS this past year 
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G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 

A4 :  Management and evaluation of 5-20 year CIP program  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Staff will reevaluate 5-20 year CIP program focus-
ing on all parks infrastructure. This includes tennis 
courts, basketball courts, restrooms, playgrounds, 
lighting systems, pathways, and landscapes 

Ref # OBJECTIVES & ACTION PLAN  Lead Responsibility 
Affected 
Departments Time Frame 

A4-1 
Review and apply for grant funds that become 
available in FY 2014/2015 to support Parks 
Maintenance CIP programs 

  Manager   Ongoing 

A4-2 

Evaluation as component of annual budget 
process, current park infrastructure values, life 
expectancy, and preventative maintenance 
program. 

 Director/Manager   Ongoing 
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ORGANIZATION 
 

Create a dynamic 
organization committed 
to an ongoing process of 
innovation 
 
E1. Maintain and increase 

staff engagement 
 
E2. Enhance Commission 

and Advisory Group 
        Operations 
 
E3 :  Develop Performance 

Measures for all  
        Program Elements 

VEHICLES 
 

Provide a safe and  
efficient City vehicle fleet 
 
 
 
D1. Increase ability to  
 perform mechanical  
 repairs through me-

chanics training,  
 acquiring specialty 

tools, and updating 
the shop’s diagnostic 
tools. 

 
D2. Increase fuel savings 

for the City through 
technology 

 
D3. Increase turnaround 

for all equipment in 
the City 

 
D4. Monitor electric  
        vehicle applications 
 
 
 

BUILDING  
MAINTENANCE 

 
Provide safe, secure, 
and clean places for 
City employees and the  
community  
 
C1. To keep building  
 elements performing 

to the desired level 
of performance 

 
C2. To regularly audit 

buildings and build-
ing use in order to 
eliminate  

 potential safety is-
sues and inefficien-
cies 

 
C3. To implement build-

ing sustainability 
procedures and 
mechanisms where 
possible 

 
 

PARKS 
 
Provide safe, clean, and 
attractive parks through-
out the community 
 
A1. Improve scheduling 

and allocation of park 
areas 

 
A2. Increase park safety  
 
A3. Implement Environ-

mental Conservation 
Methods   

 
A4. Management and 

evaluation of 5-20 
year CIP program  

 
. 

B.  R E C R E A T I O N  

RECREATION 
 
Offer high quality  
recreation programs using 
a variety of different  
delivery modes for all age 
groups and interests 
 
B1. Increase program utili-

zation rates 
 
B2. Increase program cost 

recovery 
 
B3. Develop marketing 

plan and consistent 
  evaluation process 
 
B4. Support ongoing  
 cultural activities and 

community outreach 
 
B5. Foster advocacy of 

Parks and Recreation 
services 
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B - RECREATION 

G O ALS  AN D O BJ E CTI V E S   
 

B.  RE C RE AT I O N   
  

GOAL:  Our goal in the Recreation Division is to offer high quality recreation programs 
using a variety of different delivery modes to all age groups and interests 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
B1 :  Increase program utilization rates 
 
 
 
 
 
 
 

 
 
 

Parks and Recreation is founded on providing public services that are accessible, build community, 
foster active lifestyles, and support lifelong learning which is why it is important for residents to par-
ticipate in recreational opportunities.  Foster City has an approximate population of 30,500 and on 
an annual basis, there are approximately 7,700 class registrations.  Our current class cancellation 
rate is 6.2%.  The Recreation Division would like to maintain utilization of direct service programs, 
and we would like to achieve a 1% reduction in class cancellations.  
 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected             
Departments Time Frame 

B1-1 Identify the gaps in service for activities, programs, and 
facilities; respond to community needs and interests 

Recreation Coordinators in 
each program area with 
support of Recreation Man-
ager 

  July 1, 2014 - 
June 30, 2016 

B1-2 
Develop a map of community assets to inform what 
community-based services are available to Foster City 
residents 

Part-time staff project with 
the support of the Recrea-
tion Manager 

 July 1, 2014 - 
June 30, 2016 

B1-3 
Survey the community on their perspective of health 
and wellness offerings available through the Parks and 
Recreation Department 

Part-time staff project with 
the support of the Recrea-
tion Manager 

 July 1, 2014 - 
June 30, 2015 

B1-4 
Research trends/stay abreast of trends (via internet, 
Parks and Recreation related magazines, networking, 
etc.) and implement accordingly 

Recreation Coordinators 
with input from the Recrea-
tion Manager  

  July 1, 2014 - 
June 30, 2017 

B1-5 
Monitor low drawing classes such that they are evaluat-
ed for discontinuation, replacement , or offered season-
ally 

Recreation Coordinator   July 1, 2014 - 
June 30, 2017 

Neighbor Nights 2013 
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B - RECREATION 

G O ALS  AN D O BJ E CTI V E S   
 

B2 :  Increase program cost recovery 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Recreation Division has seen a trend of increased revenues.  The Recreation Division would like to 
maintain the existing level of City subsidy of approximately 40%.  Senior and Teen (Facility Operations)
Programs contribute the largest draw down of the General Fund.  The Parks and Recreation Depart-
ment has been successful in the development of a Foundation to decrease City subsidy of Special 
Event programs.  The Recreation Division’s approach will be to focus on the overall picture such that 
the net result will be a decrease in City subsidy, even if, for example, that means identifying ways that 
Youth Programs can generate more revenue to help offset Senior Programs which traditionally is not a 
cost neutral program. 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected Depart-
ments Time Frame 

B2-1 
Stay abreast of program costs in neighbor-
ing communities and evaluate the public’s 
cost/value threshold for services 

Recreation Coordina-
tor for each program 
area   

July 1, 2014 - 
June 30, 2017 

B2-2 
Evaluate programs such that they meet 
core service definitions and are self-
sustaining 

Recreation Coordina-
tor for each program 
area with support from 
the Recreation Manag-
er   

July 1, 2014 - 
June 30, 2017 

B2-3 Reassess fees and charges every 1-2 
years 

Recreation Manager 
with input from the 
Recreation Coordina-
tors   

July 1, 2014 - 
June 30, 2017 

B2-4 Leverage resources by developing partner-
ships that help disperse program costs 

Recreation Coordina-
tor for each program 
area   

July 1, 2014 - 
June 30, 2017 

B2-5 
Continue to develop the Parks and Recrea-
tion Foundation as a viable financial re-
source 

Recreation Manager  

  

July 1, 2014 - 
June 30, 2017 
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B - RECREATION 

G O ALS  AN D O BJ E CTI V E S   
 
 
 

B3 :  De ve l o p  m a r k e t i ng  p l a n  a nd  c on s i s te n t  e va l ua t i on  p r oc e s s  
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All programs are currently marketed differently 
based on each Coordinator’s approach.  The 
way in which Recreation programs are market-
ed should look more consistent and fluid 
among different programs making them recog-
nizable as a Foster City Parks and Recreation 
program / brand marketing.  The evaluation 
process should have a focus on identifying 
measurable outcomes that inform program de-
velopment/enhancement. 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility Affected            
Departments Time Frame 

B3-1 
Utilize a marketing / event promotion 
checklist that provides a guide for each 
mode of publicity 

Part-time staff project with 
input from Recreation Man-
ager 

  July 1, 2014 - 
June 30, 2017 

B3-2 

Utilize a template flyer to achieve con-
sistency among all programs in the way 
they are marketed that will help develop 
brand awareness 

Part-time staff project with 
input from Recreation Man-
ager 

  July 1, 2014 - 
June 30, 2017 

B3-3 

Continue to use and investigate technolo-
gy to enhance marketing strategies, ex. 
hashtag, mobile apps, social media, and 
new website, and attend social media 
conferences to increase knowledge and 
awareness 

Recreation Manager with 
input from Recreation Coor-
dinators   

  July 1, 2014 - 
June 30, 2017 

B3-4 

Practice the use of surveys, ex. and how 
to properly create a survey; how to get 
the survey out to the public; how to use 
survey results to inform programs 

Rec. Manager w/ outside 
support   July 1, 2014 - 

June 30, 2017 

B3-5 Enhance online activity guide to be more 
interactive and easier to navigate. Recreation Coordinator I.T.  July 1, 2014 - 

June 30, 2017 

B3-6 

New registration system - utilize new fea-
tures to lead customers into areas they 
may be interested in when they sign up 
for a class 

Recreation Coordinator and 
Administrative Staff   July 1, 2014 - 

June 30, 2017 
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B - RECREATION 

G O ALS  AN D O BJ E CTI V E S   
 
 

 
 
 
 
 
 
 
 
 
 
 
 

The Recreation Division recognizes Foster City’s community of diverse cultures.  Recreation 
programs provide the opportunity to develop respect for different cultures by educating the 
public on what is considered “recreation” for different cultures, ages, and interests.   
Recreation is about diversity of breadth and depth of experiences to develop oneself and 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected            
Departments Time Frame 

B4-1 

Utilize Inter Departmental Evaluation Commit-
tee guidelines to offer cultural events; and have 
Recreation staff coordinate two cultural events 
with the Resource Group assistance  

Recreation Manager   July 1, 2014 - 
June 30, 2017 

B4-2 
Understand demographics through use of cen-
sus, surveys, and any information available 
through City resources 

Recreation Manager   July 1, 2014 - 
June 30, 2017 

B4-3 
Connect with local organizations/go to them to 
offer services and/or discuss options available 
at Recreation Center 

Recreation Manager 
with implementation 
from the Recreation 
Coordinators 

  July 1, 2014 - 
June 30, 2017 

B4-4 
Maintain variety in existing programs by ensur-
ing that all VIP dimensions are reflected in our 
programming 

Recreation Manager 
with input from the 
Recreation Coordina-
tor 

  July 1, 2014 - 
June 30, 2017 

B4-5 

Support the promotion of non-FCPR cultural 
events, i.e. facility rentals by outside organiza-
tions offering cultural event by posting their fly-
ers, use of marquee, assisting with press re-
leases to the Islander, and other creative ap-
proaches 

Recreation  Manager, 
Facilities Coordinator    July 1, 2014 - 

June 30, 2017 

B4 :  Support ongoing cultural activities and community outreach 
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B - RECREATION 

G O ALS  AN D O BJ E CTI V E S  
 
 

 
B5 :  Foster advocacy of Parks and Recreation services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Recreation Division must be diligent in 
educating the public of our programs and 
services; we must make even the non-user 
understand the value in what we do.  By do-
ing so, (Parks and) Recreation will continue 
to be viewed as a valuable community asset 
and positioned as an essential community 
service.  

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected De-
partments Time Frame 

B5-1 
Identify opportunities to engage the pub-
lic through partnership and channels for 
community feedback 

Director, Recreation Manager 
  

July 1, 2014 - 
June 30, 2017 

B5-2 
Invest in relationships (ex. citizen com-
mittees) by spending one hour per 
month in public discussions 

All staff 
  

July 1, 2014 - 
June 30, 2017 

B5-3 

Develop Department approach to volun-
teer recruitment, ex. bi-annual commu-
nity meeting to discuss volunteers need-
ed within the Parks and Recreation De-
partment and for community projects 
(possible opportunity to partner with ser-
vice clubs on “volunteer fair”) 

Recreation Coordinator with 
support from  the Recreation 
Manager 

  

July 1, 2014 - 
June 30, 2017 

B5-4 

Develop intergenerational programming 
to bring all ages of the community to-
gether to learn from one another and 
foster relationships among all ages 

Youth, Teen, Senior Programs 
Recreation Coordinators 

  

July 1, 2014 - 
June 30, 2017 
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ORGANIZATION 
 

Create a dynamic 
organization committed 
to an ongoing process of 
innovation 
 
E1. Maintain and increase 

staff engagement 
 
E2. Enhance Commission 

and Advisory Group 
        Operations 
 
E3 :  Develop Performance 

Measures for all  
        Program Elements 
 
 

VEHICLES 
 

Provide a safe and  
efficient City vehicle 
fleet 
 
 
 
D1. Increase ability to  
 perform mechanical  
 repairs through me-

chanics training, ac-
quiring specialty 
tools, and updating 
the shop’s diagnostic 
tools. 

 
D2. Increase fuel savings 

for the City through 
technology  

 
D3. Increase turnaround 

for all equipment in 
the City 

 
D4. Monitor electric  
        vehicle applications 
 

PARKS 
 
Provide safe, clean,  
and attractive parks 
throughout the  
community 
 
A1. Improve scheduling 

and allocation of 
park areas 

 
A2. Increase park safety  
 
A3. Implement Environ-

mental Conservation 
Methods   

 
A4. Management and 

evaluation of 5-20 
year CIP program  

RECREATION 
 
Offer high quality  
recreation programs 
using a variety of  
different delivery modes 
for all age groups and 
interests 
 
B1. Increase program 

utilization rates 
 
B2. Increase program cost 

recovery 
 
B3. Develop marketing 

plan and consistent 
  evaluation process 
 
B4. Support ongoing  
 cultural activities 
 
B5. Foster advocacy of 

Parks and Recreation 
services 

. 

C.  B U I L D I N G  M A I N T E N A N C E  

 
.BUILDING  

MAINTENANCE 
 

Provide safe, secure, and 
clean places for City employ-
ees and the  
community  
 
C1. To keep building elements 

performing to the desired 
level of performance 

 
C2. To regularly audit buildings 

and building use in order to 
eliminate potential safety 
issues and inefficiencies 

 
C3. To implement building sus-

tainability procedures and 
mechanisms where  

 possible 
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C - BUILDING MAINTENANCE 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 

C.  BUI LD I NG  M AI N TE N AN C E  
  

GOAL: Our goal in the Building Maintenance Division is to provide 
 safe, secure, and clean places for City employees and the community  

 
 

 
 
 
 
 
 
 
 
 
 
 
C1 :  To  k e e p  bu i l d i n g  e l e m e n ts  ope r a t i n g  t o  the  de s i r e d  l e ve l  
    o f  pe r fo r m a nc e  
 
 
 

Keeping building elements at desired levels will enable staff to work efficiently while offer-
ing a pleasing environment to the public. Climate control systems will be kept at appropri-
ate temperatures, roof systems will be kept functional, and aesthetic elements such as 
paint and flooring will be well kept. The Building Maintenance Division will keep abreast of 
the changes and technology in the area of facilities. HVAC, lighting, and security control 
systems are always advancing and in the next five years, are sure to be advancing fur-
ther. Upgrades and inclusion in new construction will keep our Division up to date with the 
technology that will make it possible to deliver the best services and facilities to the public 
as well as our internal customers.  
 
 
 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected            
Departments Time Frame 

C1-1 

Maintain facility maintenance and oper-
ation levels while ensuring safety and 
security. Staff will respond to all high 
priority service requests within two work-
ing days. Medium requests are to be 
processed within 1-2 weeks 

Maintenance Worker II 

  

July 1, 2013 - 
June 30, 2014 

C1-2 

HVAC systems are checked weekly un-
less an alarm or work request comes in. 
Monitoring of the HVAC system is done 
through a network-wide front end. 

Maintenance Worker II 
and Building Manager 

  

July 1, 2013 - 
June 30, 2014 
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C - BUILDING MAINTENANCE 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C2: To regularly audit buildings and building use in order to eliminate potential safety 
  issues and inefficiencies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Safety is as important to maintain as building efficiencies. Audits ensure that both 
safety and efficiency points are addressed prior to becoming actual issues. 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility Affected             
Departments Time Frame 

C2-1 

Identify and correct potential hazards 
through regular inspections by per-
forming semi-annual building audits 
and annual safety inspections. Staff 
will correct all safety inspection is-
sues within three months of being 
reported. Evaluate audit form to in-
clude specific areas audited. 

Building Manager   July 1, 2014 - 
June 30, 2017 

C2-2 Solar - Research, evaluate, and apply 
where feasible. Building Manager   July 1, 2014 - 

June 30, 2017 
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C - BUILDING MAINTENANCE 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 

C3: To implement building sustainability 
 procedures and mechanisms where possible 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Building sustainability is important in the face of increased energy costs and reduced 
resources. Implementation of sustainability procedures and mechanisms also reflects 
positively on the environment. 

Ref # OBJECTIVES & ACTION PLAN Lead Responsi-
bility 

Affected De-
partments Time Frame 

C3-1 

Seek out funding for implementation of "green" 
products and procedures. Research grants 
through state and federal sources and report find-
ings over the next year. By the end of 2010 all 
toilets will be automatic flush and all restroom fau-
cets will have metered system. Further investiga-
tion on the purchase of a solar power system for 
the library will be done in 2015. By the end of 
2015 consideration will change from purchase 
possibilities to Power Purchase Agreement. 

Building Man-
ager/Facility 
Maintenance 
Worker II 

  July 1, 2014 - 
June 30, 2017 

C3-2 Implement new trash and recycling receptacles as 
a pilot project at the Recreation Center. 

Building Man-
ager/Recreation 
Manager 

  July 1, 2014 - 
June 30, 2017 
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PARKS 
 
Provide safe, clean,  
and attractive parks 
throughout the  
community 
 
A1. Improve scheduling 

and allocation of park 
areas 

 
A2. Increase park safety  
 
A3. Implement Environ-

mental Conservation 
Methods   

 
A4. Management and eval-

uation of 5-20 year 
CIP program  

 
 

ORGANIZATION 
 

Create a dynamic 
organization committed to 
an ongoing process of 
innovation 
 
E1. Maintain and in-

crease staff engage-
ment 

 
E2. Enhance Commis-

sion and Advisory 
Group operations 

. 
E3 :  Develop Performance 

Measures for all  
        Program Elements 

BUILDING  
MAINTENANCE 

 
Provide safe, secure, 
and clean places for 
City employees and the  
community  
 
C1. To keep building  
 elements performing 

to the desired level 
of performance 

 
C2. To regularly audit 

buildings and build-
ing use in order to 
eliminate  

 potential safety is-
sues and inefficien-
cies 

 
C3. To implement build-

ing sustainability 
procedures and 
mechanisms where 
possible 

 
 

RECREATION 
 
Offer high quality  
recreation programs 
using a variety of  
different delivery modes 
for all age groups and 
interests 
 
B1. Increase program 

utilization rates 
 
B2. Increase program cost 

recovery 
 
B3. Develop marketing 

plan and consistent 
  evaluation process 
 
B4. Support ongoing  
 cultural activities 
 
B5. Promote volunteer 

support of recreation 
programs 

. 

D.  V E H I C L E  M A I N T E N A N C E  

VEHICLES 
 

Provide a safe and  
efficient City vehicle fleet 
 
 
D1. Increase ability to  
 perform mechanical  
 repairs through me-

chanics training, acquir-
ing specialty tools, and 
updating the shop’s 
diagnostic tools 

 
D2. Increase fuel savings 

for the City through 
technology 

 
D3. Increase turnaround for 

all equipment in the 
City 

 
D4. Monitor electric  
       vehicle applications 
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D  - VEHICLES 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 

D.  V E HI C LE  M AI NT E N AN CE  
  

GOAL:   Ou r  goa l  i n  t he  Veh ic le  Ma in tenance  D i v i s ion  
i s  t o  provide a safe and efficient city vehicle fleet 

 
 
 
 
 
 
 
 
 
 
 
 
 
D1 :  I nc r e a s e  a b i l i t y  to  pe r fo r m  m e c h a n i c a l  r e pa i r s  th r ou gh  m e c ha n i c s  

  t r a i n i n g ,  a c q u i r i ng  s pe c i a l t y  t oo l s ,  a nd  up da t i ng  the  s ho p ’ s   
   d i a gn os t i c  t oo l s .  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility Affected Depart-
ments Time Frame 

D1-1 

Continue to take on more responsi-
bility for mechanical repairs for the 
City. For example, work with Police 
in servicing their three motorcycles; 
perform weekly checks; brake re-
pair; tire replacement; and normal 
servicing. 

Vehicles Manager/
Mechanic I /Equipment 
Maintenance Worker 

  July 1, 2014 - 
June 30, 2017 

D1-2 

The Vehicle Maintenance Division is 
in the process of purchasing a bike 
lift and motorcycle stands to in-
crease safety and turnaround time. 

Vehicles Manager/
Mechanic I /Equipment 
Maintenance Worker 

  July 1, 2014 - 
June 30, 2017 

D1-3 

Increase repairs for City Depart-
ments, for example, perform weld-
ing throughout the city with newly 
purchased tig welder, purchase of 
Ford factory diagnosis tool, pur-
chase of specialty tools for new ve-
hicles and any and all other repairs 
needed to help save the City mon-
ey. 

Vehicles Manager/
Mechanic I /Equipment 
Maintenance Worker 

  July 1, 2014 - 
June 30, 2017 

D1-4 

On an annual basis, research,  eval-
uate and test evolving technology 
and feasibility for electric vehicle 
application for use in the City fleet. 

Vehicles Manager   July 1, 2014 - 
June 30, 2017 
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D  - VEHICLES 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 
 
 

D2 :  I nc r e a s e  fue l  s a v i ngs  fo r  t he  
  C i t y  t h r o ug h  te c hno l og y  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Over the years Vehicle Maintenance has tracked 
fuel usage. As of last year, the city has used 
13,676 gallons of diesel and 69,699 gallons of un-
leaded. We expect in six years to reduce fuel us-
age by 3,000 gallons.  

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected   
Departments Time Frame 

D2-1 

Promote more fuel efficient vehicles and 
replace the last seven Ford Taurus  with 
Toyota Prius within the next six years. 
Vehicles Maintenance has one more 
Taurus to remove from fleet to obtain 
goal. 

Vehicles Manager 

  

July 1, 2014 - 
June 30, 2016 

D2-2 
Continue to research the cost effective-
ness of alternative fuels for the parks 
lawn mowers and small equipment. 

Vehicles Manager 

  

July 1, 2014 - 
June 30, 2015 
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D  - VEHICLES 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 

 
 

D3 :  I nc r e a s e  tu r na r o und  f o r  a l l       
    e qu i pm e nt  i n  t he  C i t y  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vehicle Maintenance continues to develop 
ongoing maintenance and inspection pro-
grams and schedules  for all City vehicles 
and equipment  

Ref # OBJECTIVES & AC-
TION PLAN Lead Responsibility Affected Depart-

ments Time Frame 

D3-1 

Replace poor performing 
vendors Vehicles Manager 

  

July 1, 2014 - June 
30, 2015 

D3-2 

Build more accurate 
parts department 

Mechanic I /
Equipment Mainte-
nance Worker 

  

July 1, 2014 - June 
30, 2015 

D3-3 

Increase mechanics' 
education on equipment  Vehicles Manager   July 1, 2014 - June 

30, 2015 

D3-4 

Purchase new scan 
tools for all vehicles and 
or updates for scanner 

 Vehicles Manager   July 1, 2014 - June 
30, 2015 
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PARKS 
 
Provide safe, clean,  
attractive parks and  
facilities throughout the 
community 
 
A1. Improve scheduling 

and allocation of park 
areas 

 
A2. Increase park safety  
 
A3. Implement Environ-

mental Conservation 
Methods   

 
A4. Management and eval-

uation of 5-20 year 
CIP program  

 
 

VEHICLES 
 

Provide a safe and  
efficient City vehicle 
fleet 
 
 
 
D1. Increase ability to  
 perform mechanical  
 repairs through me-

chanics training, ac-
quiring specialty 
tools, and updating 
the shop’s diagnostic 
tools. 

 
 
D2. Increase fuel savings 

for the City through 
technology 

 
D3. Increase turnaround 

for all equipment in 
the City 

 
D4. Monitor electric  
        vehicle applications 
 
 
 

ORGANIZATION 
 

Create a dynamic 
organization committed to 
an ongoing process of  
innovation 
 
E1. Maintain and increase 

staff engagement 
 
E2. Enhance Commission 

and Advisory Group 
      Operations 
 
E3 :  Develop Performance 

Measures for all  
        Program Elements 
 
 
 
. 

BUILDING  
MAINTENANCE 

 
Provide safe, secure, 
and clean places for 
City employees and the  
community  
 
C1. To keep building  
 elements performing 

to the desired level 
of performance 

 
C2. To regularly audit 

buildings and build-
ing use in order to 
eliminate  

 potential safety is-
sues and inefficien-
cies 

 
C3. To implement build-

ing sustainability 
procedures and 
mechanisms where 
possible 

 
 

RECREATION 
 
Offer high quality  
recreation programs 
using a variety of  
different delivery modes 
for all age groups and 
interests 
 
B1. Increase program 

utilization rates 
 
B2. Increase program cost 

recovery 
 
B3. Develop marketing 

plan and consistent 
  evaluation process 
 
B4. Support ongoing  
 cultural activities 
 
B5. Foster advocacy of 

Parks and Recreation 
services 

. 

E.  O R G A N I Z A T I O N 
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E - ORGANIZATION 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 

E .  O RG AN I Z AT I O N  
  

GOAL:   The  goa l  f o r  t he  Pa rks  and  Recrea t ion  Depar tmen t  
i s  t o  create a dynamic organization 

committed to an ongoing process of innovation 
 

 
 

Employee engagement is highly correlated with employee performance.  Employees who 
feel positively motivated and well supported, and who understand what is expected of them, 
perform well on performance indicators such as safety, retention, and customer service.  
In order to make our vision a reality, our organization needs to: provide training and support 
to its Staff, Volunteers, and Committees on how to facilitate and solve community issues; 
expand and develop new partnerships in the community; and further expand non-general 
fund resources available to the Department. 
 

“ P l a y  L i k e  A  C h a m p i o n  T o d a y ” !“ P l a y  L i k e  A  C h a m p i o n  T o d a y ” !   

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility Affected Departments Time Frame 

E1-1 

Improve productivity and organizational 
effectiveness by communicating philoso-
phy and vision via annual department re-
treat, monthly brown bags, and effective 
use of annual performance evaluations 

Director   July 1, 2014 - 
June 30, 2017 

E1-2 
Engage staff at all levels through an annu-
al Recreation Division retreat and Depart-
ment retreat. 

Director   July 1, 2014 - 
June 30, 2017 
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E - ORGANIZATION 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 
 

E 2 :  Enhance Committee and  
   Advisory Group Operations 
 

 
 
 

The community members who serve on the city advisory 
boards and committees provide an invaluable service to the 
Department by contributing their insights, experience, and 
energy.  To respect the time and efforts of these volunteers, 
the Department will continually seek new ways to enhance 
all advisory group processes.  The goal is to make the time 
spent in meetings as productive and valuable as possible. 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility 
Affected De-
partments Time Frame 

E2-1 
Engage committee members at monthly 
meetings on department goals and objec-
tives. 

Director   Monthly 

E2-2 
Recognize volunteers on an annual basis 
each February to acknowledge contribu-
tions. 

All staff   July 1, 2014 - 
June 30, 2017 
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E - ORGANIZATION 

G O ALS  AN D O BJ E CTI V E S  S AM P L E  
 
 
 

E 3 :  Develop Performance Measures for 
    all Program Elements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Implement the Strategic Plan and develop performance measures from plan.  The Department 
is committed to delivering measurable benefits to the community.  Developing performance 
measures based on the strategic plan will allow the Department to ensure that it is accountable 
to the public and to its boards, commissions and the City Council. 

Ref # OBJECTIVES & ACTION PLAN Lead Responsibility Affected Departments Time Frame 

E3-1 Implement quarterly staff meeting to review 
all components of Strategic Plan. Director  2014 Quarterly 

E3-2 
Evaluate effectiveness and implementation 
of Strategic Plan / Planning Commission and 
Parks and Recreation Committee 

Director  Dec. 2014 
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AD D E N D UM A  
P AR KS  5  YE AR  C I P  P L AN  

P AR KS  1 5  YE AR  C I P  P L AN  
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AD D E N D UM B  
S P E CI AL  E V E NT S  

P RO J E C TE D  RE V E NUE  /  E X P E N DI T URE S  
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AD D E N D UM C  
S TR AT E G I C  P L AN AC C O MP LI S H ME N TS  
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AD D E N D UM D  
O RG  CH AR T  
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Foster City Police Department 

 
Matthew Martell 

Chief of Police 

 

  

 

Strategic Plan 2014 
 

137



FOSTER CITY POLICE DEPARTMENT 
PHILOSOPHY  

 
We, the members of the Foster City Police Department, are 
dedicated to providing a professional level of public service, 

ensuring personal safety and the protection of property, 
with the continuous goal of enhancing the quality of life in 

our community. 

 
VALUE STATEMENT 

 

Integrity 

Our Society has entrusted us with tremendous authority and expects that we 
do what is right in matters of personal and professional integrity. This means 
we have the courage to uphold these principles even in the face of adversity. 

 

Professionalism 

Our community demands that we possess the skills, competence, and 
character expected of highly trained professionals. We will foster internal 

relationships with an emphasis on effective communication; and, are 
committed to promoting professional development through quality 

recruitment, education and training. 
 

Community Service 

We recognize that to be an effective law enforcement agency we must have 
the support, confidence and trust of our community. Therefore, we welcome 
and seek active partnerships that help identify and resolve issues that affect 
personal safety and property, and the quality of life within our community. 
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Introduction 

 
In 2002, the Foster City Police Department started using Department-wide Strategic 
Planning as a tool to help establish clear organizational goals and ensure focus on their 
achievement.  Each year we review the previous plan and make the necessary revisions. 
Our intent is for the plan to contain goals which are measureable and achievable within a 
defined period of time.  Ongoing initiatives (i.e., effective communication) and core 
functions (i.e., law enforcement and crime prevention) have been incorporated into the 
Department Values Statement.   

 

Executive Review 
 

As a result of last year’s Strategic Plan, the Foster City Police Department continued to 
provide the highest level of service to our community while working under tight budget 
conditions.  During the last year: 
 

 Social media was further utilized for the purpose of reaching out to the 
community, accessibility, and to disseminate information:  The FCPD Facebook 
page is routinely updated; Twitter and Nixle accounts were created and used to 
disseminate real-time safety information 

 We continued our participation in numerous regional enforcement efforts (GTF, 
Avoid the 23, Countywide Training, NCR S.W.A.T., S.T.E.P., Distracted Driver 
Awareness, NTF Internship, etc.) 

 FCPD Officers were recognized by Avoid the 23 and MADD for Outstanding 
DUI Enforcement efforts 

 A “Citizen Recognition Program” was created to recognize citizens who played a 
crucial role in protecting the community by assisting the Police 

 Department members of various ranks attended the following training courses: 
Management School, FTO school, SLI, Public Sector Supervisor Academy, and 
Incident Command Training 

 Officers were chosen and subsequently completed training to become in-house 
Taser and Firearms instructors 

 Employees serving in new positions completed the following transitional training: 
Institute of Criminal Investigation, GREAT Instruction, Basic Collision 
Investigation, Radar and Lidar Certification, Sexual Assault Investigation,  

 All personnel participated in year-round POST-required training updates and 
Daily Training Bulletins continue to assist in keeping employees well-informed of 
policies and procedures 

 Several employees are actively seeking undergraduate and Master’s degrees 
 Three new officers were hired and successfully put through the FTO Program 
 Two reserve officers are on in the final stages of the hiring process 
 The Sharepoint site was further integrated as a daily use document sharing system 

department wide 
 A “Final Wishes” document was created and distributed for use by employees in 

an effort to be more prepared in the case of an emergency 
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 Personnel rosters were updated 
 A large scale records retention and mapping project was completed Department 

wide 
 Funding was secured to equip all personnel with video recorders.  The recorders 

have been deployed with great success and have proven to be useful for evidence 
collection. 

 The Department grounds have received new paint, cleaning, reorganization, and 
parking lot resurfacing and beautification 

 The FCPD Uniforms Specifications document was updated to include the 
following new uniform elements:  An outer Kevlar vest carrier was researched 
and approved for use on Patrol; new baseball hat options with a new logo were 
added; the utility uniforms were upgraded to match the vest carrier, to present a 
more professional look, and provide greater comfort; the FCPD Motor Officers’ 
uniforms were upgraded to the latest technology available to provide maximum 
protection 

 The FCPD participated and supported the second annual Foster City Relay for 
Life which was held in Leo J. Ryan Park 

 The “Tough Mudder” team increased to nine members who all competed in this 
year’s event 

 Department outings to two Hillbarn Theatre productions, the Golden State 
Warriors Law Enforcement night, and San Francisco Giants Law Enforcement 
nights were organized and very well attended 

 Three new officers were hired and trained, bringing our Patrol unit to full staffing 
levels 

 Records and Dispatch Supervisor positions were created to replace the previous 
Records and Communications Manager position.  A new Records Specialist and 
Records Supervisor were hired and are in training.  The new Dispatch Supervisor 
was hired internally.  These new hires and promotions will complete staffing 
needs while lowering our total costs. 

 The bi-yearly FCPD reunion picnic and retiree range qualification was held with 
high attendance amongst retired employees 

 A badge pinning ceremony was held to honor newly promoted and hired members 
of the Department 

 New Patrol vehicles were purchased and tested.  The Ford Interceptor crossover 
SUV was chosen to replace the Ford Crowne Victorias 

 New 911 systems were researched, approved for purchase, and ordered.  The new 
system will be installed in early 2014 and will be compatible with next generation 
technology. 

 Safewise.com named Foster City the 19th safest city in California using FBI crime 
statics  
 

All of these endeavors were identified as areas of interest within our 2013 Strategic Plan 
and Departmental goals. The OEC reviewed last year’s Strategic Plan and gathered 
additional input from employee groups and individual employees.  The OEC, in 
cooperation with FCPD Staff, developed this “2014 Foster City Police Department 
Strategic Plan.”    
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   How to Read and Use the FCPD Strategic Plan 
 
This Strategic Plan starts with a global perspective of our purpose as outlined in our 
Department Philosophy.  It then states our organizational values that guide our day to day 
operation and interaction.  These are followed by a brief review of our achievements 
based on our Department Goals for 2013 and then our stated Goals for 2014.   
 
The 2014 Action Plan identifies several tasks that are envisioned to be completed in the 
next year or two to support our goals.  The Action Plan, in some cases, identifies specific 
personnel who will be responsible for tracking and encouraging the completion of the 
task.  In other instances, suggested participants are identified.  The Action Plan items 
may be assigned as they are reviewed and discussed throughout the year.  Personnel are 
encouraged to identify other tasks that may be helpful in accomplishing our stated goals 
and should communicate them to the OEC or Department Staff through team supervisors.  
The final part of this Strategic Plan is the Implementation Plan.  This will identify ways 
in which the Plan will remain a critical tool in guiding Department efforts throughout the 
year.  
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Implementation Plan 
 
In order to ensure the successful implementation of the FCPD 2014 Strategic Plan, the 
following steps must be accomplished: 
 

 Have an adaptive plan 
o Objectives listed in the Action Plan do not include all possible ideas that 

can support the stated goals. 
o Personnel are encouraged to bring forth ideas for actions that can be 

implemented to further the goals within the Strategic Plan.  Additional 
objectives may be added to the Action Plan throughout the year.   

o The organization is willing to modify or change goals during the life of the 
plan if necessary 

 
 Finalize the plan after receiving input from members of the Department 
 
 Provide sufficient resources to support implementation of the plan 

o Time 
o Expenses 

 
 Establish and maintain open lines of communication throughout the Department 

o Roll out the plan 
o Encourage feedback 
o Continuously communicate the plan 
o Continuously communicate the progress of the plan 

 
 Monitor progress of the plan 

o Strategic Plan will be a standing agenda item at all Staff Meetings 
o Strategic Plan will be a standing agenda item at all OEC Meetings 

 
 Reinforce the importance of focusing on the plan 

o Recognition for accomplishing goals 
 

 Accountability 
o The OEC Chair will serve as the Strategic Plan Manager 
o Gather progress information 
o Report information at OEC and Staff Meetings 
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2014 Goals 
 

 
1. Quality of Life for Our Community Through Crime Prevention/Traffic 

Safety with an Emphasis on Providing Excellent Service, Every Contact, Every 

Call, Every Day:  

 
The reduction of crimes of opportunity and general traffic safety are core 
responsibilities for any law enforcement agency.  Even in this economy and with our 
staffing reductions, we have been able to focus our efforts in this area and 
consequently have seen reductions in overall crime and traffic related injuries, 
thereby maintaining our status as one of the safest cities in California.  However, we 
cannot rest on our laurels.  To help keep these initiatives in the forefront of our 
actions, we will continue to use creative daily Patrol strategies and prevention 
techniques to address crime and traffic issues.  When responding to requests for 
service, our entire Department will strive to provide Excellent Service, Every Contact, 

Every Call, Every Day.  In order to further engage and educate the public, we will 
continue to expand our use of social media outreach tools regarding crime prevention 
issues and we hope to host a Citizen’s Police Academy in 2014. 
 
 
2. Foster Organizational Evolution through Professional Development, 

Succession Planning, and Adaptive Change: 
 
In 2014, the Foster City Police Department will implement changes to internal 
structure while continuing to support employees across the organization in various 
stages of training and development.  Additionally, we will continue critical 
preparations in anticipation of significant organizational change within a five-year 
period, arising from the future retirement of the majority of our senior leadership, and 
creating career advancement opportunities at all levels of the organization.  In 
preparation for meeting future staffing needs, we will need to engage in a continuous 
process of developing employee training, skill, and experience necessary for us to 
have the right people ready to fill the right positions, at the right time.     
 
To help accomplish this we will continue our organizational support for individual 
professional development and personal growth, and further our quest to be a learning 
organization by encouraging and supporting employees who return to formal 
education.  We will prepare our employees for future leadership roles by encouraging 
them to use creative solutions for adaptive challenges.  We will maintain flexibility 
and openness to new approaches and new technology, recognizing that keeping pace 
with progress and remaining technologically relevant is a necessary part of delivering 
excellent and effective service to our community.   
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3. Wellness, Health, and Safety Awareness: 
 

As we face the challenges of change and adaptivity in  2014, the Foster City Police 
Department recognizes that it is more important now than ever to support and prepare 
our workforce by promoting the health and safety of our employees.  We will 
maintain our facilities and equipment to the highest standard possible and encourage 
all employees to identify and report issues affecting the workplace.  We will assist 
employees in looking for ways to improve safety and support programs that promote 
positive communications, healthier lifestyles and personal fitness.  We will continue 
our ongoing efforts on Morale, Welfare and Recreation (MWR) with an emphasis on 
inclusion and fostering employee interconnection.  Additionally, we will research and 
consider implementing any new tools available that would better assist us to work 
safely and effectively.  
 
 
4. Promote efficiency through communication internally and externally: 

 

Effective communication is the key to efficiency, progress, and growth.  In 2014 we 
will focus on promoting communication on three levels: within employee groups, 
across employee groups, and between the Department and the public.  Rapidly 
evolving technology is constantly changing the way our society communicates.  We 
must use new tools available to us to our advantage to become more efficient 
internally and become more accessible to the public.  We will continue our use of 
email, our Intranet, and internet tools such as Lawnet to expeditiously send and 
access pertinent information.  Tools such as Sharepoint, RIMs, and the online SIB 
will be improved to make them more reliable and easier to use.  We will continually 
look for new ways to open the dialogue between staff and management. 
 
Currently, television and media groups control the discourse between the public and 
law enforcement, often spreading erroneous information and building on prevailing 
stereotypes.  We value the thoughts and opinions of our community and recognize the 
need to contribute our voice to the conversation.  We will expand our current use of 
social media via Facebook, Twitter, and Nixle to inform the public and provide them 
with a format to address us.  Increased transparency through thoughtful 
communication is key to future positive public relations. 
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 Action Item Person(s) 
Responsible Status Progress/Notes/Date Completed

1
Quality of Life for Our Community Through Crime 
Prevention/Traffic Safety with an Emphasis on Providing 
Excellent Service, Every Contact, Every Call, Every Day

1 Focus on time management efficiency to increase time on Patrol Ticas
1 Continue the development/updating of the FCPD.org website Lee
1 Continue active OTS participation Avelar

1
Look for new ways to form partnerships with the community (ex. Adopt an Area 
program, Engage with HOAs, Continue Citizen Commendation Program, Crime 
Prevention, Etc…) Hart

1 Foster economic, social equity, and environmental sustainability Pierucci
1 Reduce injury collisions through active traffic education and enforcement Avelar
1 Host a Citizen's Academy in 2014/Partnership with CERT Program Call
1 Additional ideas:

2 Foster Organizational Evolution through Professional 
Development, Succession Planning, and Adaptive Change

2

Complete and adopt the new Training and Development Guide.  Send new 
employees and employees assigned to new positions to the appropriate training 
classes (i.e. send new officers to Interview and Interrogation) Ticas

2 Encourage all employees to seek out training opportunities Ticas
2 Encourage and motivate employees to seek new leadership opportunities Martell

2
Continue Reserve Unit hiring and training for potential hiring as full-time 
employees Call

2 Encourage and support employees in their pursuit of continuing education Hamilton-Frisz
2 Hire additional per diem Dispatchers to augment staffing levels Robertson
2 Passport Program Avelar
2 Additional ideas:

3 Wellness, Health, and Safety Awareness:

3 Maintain facility cleanliness, safety, and organization Call
3 Organize personnel social events OEC
3 Promote health and fitness through an incentive program or fitness challenge Morrison
3 Implement new technology  to increase safety and efficiency Lee
3 Continued PD participation on the city-wide Wellness committee Derris
3 Create an updated FCPD history archive Bugarin

3 Create an FCPD 'Honor Wall': Design, Set criteria, Find funding, and Complete its 
construction Derris/OEC

3 Additional ideas:

4 Promote efficiency through communication internally and 
externally

4 Increase use of Social Media to address quality of life issues. Find new ways to 
promote Twitter, Facebook, and Nixle Lee

4
Organize documents in Sharepoint to make them more accessible.  Devise a 
method or appoint an employee to continually manage documents.  Transition to 
Sharepoint for all document storage. Sandri/Cardoza

4 Initiate informational training sessions to learn about other City Departments and 
promote communication Derris

4 Conduct sit along training sessions in Dispatch for all sworn personnel Robertson
4 Additional Ideas:
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