Foster City City Council

Mission
We are committed to ensuring the long-term financial stability of the City and providing
services that enhance the quality of life for those who live, work and play in Foster City.

Values

Engage with community stakeholders to build mutually

E nga ge me nt beneficial, lasting relationships.

Provide clear vision and strategy to achieve the best future

for Foster City through the capable leadership of people, Lea d ers h | p
work practices and community understanding.

Demonstrate that integrity underpins every decision and
. action taken by the Foster City City Council by promoting
| nteg r|ty transparency that creates a relationship of trust and respect
with all stakeholders, both internal and external.

Maintain a City organization conducive to positive change

and flexibility, ensuring it is capable of meeting evolving | nn Ovat|0 1
expectations and environments.

Foster an environment of collaboration, support and mutual

Tea mMmwoO rk respect, ensuring individuals and teams work together
effectively to achieve results.

Drive ongoing accountability, empowerment and capability
to achieve the best for our community, our organization and Exce | Ie nce
our people.




